INITIATING RESPECTFUL DIALOGUE IN 4 STEPS

STEP STEP 2 STEP STEP 4

Yo

STATE THE IMPACT OF MAKE YOUR REQUEST
YOUR OBSERVATIONS RESPECTFULLY
using neutral descriptionsto  such as feelings and emotions.  in a clear manner making it  and politely to avoid negative
outline behaviours and facts. Use statements like "l feel..." then  simple to understand. Use  reactions from the person you're
Use statements like "l saw...", what the impact is on the statements like "becausel  speaking with. Use statements
“l heard..”,"lread.."  organization, the clients, the expected need..." like "would you agree to..." or
results, the team morale, etc. "would you mind..."

example: .
P "When | see this, | feel upset because

it seems like you don't care about
what | have to say. This makes me
lose confidence in my work."

"Would you agree to not use
your phone when we're
having a meeting?"

“-. E“Wm"n oy e For more information, please submit a ticket with the Human Resources Services Centre Canada


http://hrsc-csrh.prv/webforms/Home.aspx
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