
RESPECT FOR DEMOCRACY

CASE SCENARIOS
These case scenarios can be used with members of a group to stimulate discussions on expected behaviours linked to the value of Respect for Democracy. Please keep in mind that certain values and expected behaviours overlap.

Case Scenario 1 – Employee Disagrees with Departmental Directives (*will eventually link to case scenario just below) 
Case Scenario 2 – Halted Project
Case Scenario 3 – Employee Criticizes Government Legislation

****************************************************************************************************

Case Scenario 1 - Employee Disagrees with Departmental Directives
Albert does not always agree with departmental directives on the interpretation of the Employment Insurance (EI) Act. During a telephone conversation with a client, he explains that his interpretation of “availability for work” is not the same as the department's interpretation, and he recommends how the client can legally out-manoeuvre the intent of that section of the EI Act.
Discussion:

· What obligations are employees under when sharing their personal opinions about their work? 

· What are the limitations to a public servant’s right to freedom of speech or expression?
Factors to consider:

· In the case of a conflict between our personal and our organizational values, employees should discuss the conflict with their supervisor. 

· Employees must loyally implement government legislation.

· Public servants should not provide advice contrary to the department's position or interpretation. 

***************************************************************************************************

Case Scenario 2 – Halted Project

Your team has worked long and hard on a project for six months. It has been approved and you are proud of it! Implementation time is coming up, but there are constant road blocks that prevent you from moving ahead. You learn that the initiative has become politically sensitive, therefore the project may be shelved. 

Discussion: 
· Do you continue to push to have the project implemented?


· Do you hold off completely?

Factors to Consider:

· Project elements may be used for future projects, therefore your efforts are not necessarily wasted.


· In the context of “Respect for Democracy”, as public servants, we are expected to loyally carry out the lawful decisions of our leaders and to support ministers in their accountability to Parliament and Canadians.

· When we become public servants, we must adapt to the political context, which implies accepting that projects and priorities can change. 

****************************************************************************************************
Case Scenario 3 – Employee Criticizes Government Legislation
A public servant, who is really busy planning a major national consultation for the minister on new legislation, answers a phone call from a reporter. Without realizing it right away, he starts to respond to the reporter’s questions, and makes some critical remarks about the legislation.
Discussion: 

· What’s at stake here?


· What should be the public servant’s next move?

Factors to Consider:

· The call should have been referred to the Media Relations Unit. Dealings with the media must be foreseen. A series of media lines on the new legislation should have been prepared and approved. 

· Public servants may provide constructive criticism to the appropriate internal channels and in a discreet manner (e.g. immediate supervisor or policy makers, etc.). 


· This case scenario not only touches upon the value of Respect for Democracy, but also the own person’s integrity and credibility since it may perceived by other colleagues as a lack of knowledge of procedures and judgement. 


