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PROCESS FOR NON-AFFECTED EMPLOYEES WILLING TO ALTERNATE
Those employees wishing to alternate should state their intentions in writing by completing the Employee Consent Form – Alternation (or applicable branch process) and providing it to their Manager who will bring it forward to the branch/regional Vacancy Management Committee for discussions.  Once the employee has confirmed their willingness to alternate in writing, the decision will become irrevocable in the event an alternation placement is found.
Employees should also register their name on the GC Alternation Forum site and seek potential matches with opting employees/notified executives who wish to remain in the core public service.
↓
Volunteering to become an alternate doesn’t automatically guarantee that an alternation will occur.  It remains a management decision as to whether a given alternation will result in retaining the skills required to meet the ongoing needs of the position. While no commitment can be made that all alternation requests will be accepted, as an Department there is a commitment to discuss all potential alternations at branch and regional Vacancy Management Committees.  
↓
If the manager agrees to the alternation, the alternate will be required to sign an Alternation Selection Form, effectively submitting their resignation from the core public service at the effective date established by management.  The opting employee or notified executive will be offered an appointment or deployment to the alternate’s position effective the same date.
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