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Flexible Staffing Options
The use of temporary/flexible staffing options shall normally be limited to: meeting operational requirements of a limited and quantifiable duration; or meeting operational needs of an urgent nature.  The use of temporary resourcing options should be reviewed on a regular basis.  Where practicable, managers should not re-engage or re-employ individuals hired to perform temporary work, where such action would facilitate the continued employment of an indeterminate employee. 
	​Temporary Staffing Option
	Definition
	Considerations/Limitations

	1. Term appointment 
	A specified term employment is an employment with a fixed duration (start and end date), whether full-time or part-time.
	· Term employees can be used to backfill vacancies due to employees on leave or employees temporarily assigned to another organization.

· Appointments to and within the public service made pursuant to the Public Service Employment Act are based on merit and non-partisanship.
· An employee who is appointed for a specified period ceases to be an employee at the expiration of that period. However, term appointments can be extended.

· The Public Service Commission Area of Selection Policy exempts appointment processes to staff a term position of six months or less from the requirement to use a National Area of Selection.

	2. Deployment (term)
	The movement of a person from one position to another in accordance with Part 3 of the Public Service Employment Act. A deployment does not constitute an appointment. It cannot be a promotion or change the tenure of employment from specified term to indeterminate. A person who is deployed is no longer the incumbent of their previous position.
	· Deployments are simple and straightforward as they require minimum of paperwork.

· A deployment offer for a term employee cannot be for longer than existing term appointment; however, the term appointment can be extended.
· There is no requirement to assess an individual against merit criteria.  Individuals must meet the official languages, educational and security requirements of the position to be staffed.

	3. Casual employment (includes also Federal Internship for Newcomers Program (FINP))
	Under the Public Service Employment Act (PSEA), a casual worker cannot work more than 90 working days in one calendar year in a given organization. Other provisions of the PSEA, including the merit requirement and eligibility for internal appointment processes, do not apply to casual workers. 


	· Can be hired quickly, provided the individual has the necessary security clearance (90-day maximum allowable period in calendar year).
· Casuals are not considered employees under the Public Service Employment Act and are not eligible for consideration in internal appointment processes. 

· No flexibility for extension.

· Potential option to hire former or retired employees to fill temporary vacancies.

· Casual hires are paid with salary dollars.

	4. Acting appointment
	The temporary appointment of an employee to another position, if the appointment on a term or indeterminate basis would have constituted a promotion.

	· Acting appointments of 4 months or more are subject to merit and recourse, and must respect Public Service Employment Regulations regarding official languages.

· Acting appointments allow a manager who has a temporary vacancy to fill it with someone whose substantive position is at a lower classification group and level.

· Rotational acting positions provide a good option to allow learning opportunities across the organization.

	5. Student hiring
(includes the following: Federal Student Work Experience Program, Cooperative Education, Research Affiliate Program)
	Students are appointed under the Student Employment Participant Programs Exclusion Approval Order in a program designated by the Treasury Board as a student employment program. 
	· Students hired under the Federal Student Work Experience Program, the Research Affiliate Program (RAP) or the Co-operative Education and Internship Program (Co-op/Internship) can be re-employed or bridged upon completion of their studies into term or indeterminate positions. 
· Students hired under an approved Treasury Board student employment program are paid through non-salary funds.
· Merit and qualification standards do not apply to students; however students must possess the competencies required.
· Hiring of students is a straightforward option as they require minimal time from a staffing perspective.

	6. Student bridging (term)
	A mechanism that allows managers to hire qualified recent graduates who have previously worked in the public service through approved student employment programs, such as the Federal Student Work Experience Program, the Co-operative Education and Internship Program or the Research Affiliate Program, in accordance with organizational criteria or policies. 
	· The bridging mechanism is a staffing option to facilitate the integration of students into positions in the federal public service after the completion of their educational program.
· The bridging of students can occur through an internal or external appointment process. Students must have completed their studies before an appointment to a temporary position.
· The Human Resources and Skills Development Canada (HRSDC) departmental student bridging inventory can be used to quickly hire students who have completed their studies and who have work experience within HRSDC.
· The Public Service Commission’s post-secondary recruitment inventories can be used to quickly hire into entry-level officer positions.

	7. Part-time workers – Exclusion Approval Order (EAO)
	A person who is not ordinarily required to work more than one third of the normal scheduled daily or weekly hours established for persons doing similar work. A part-time worker is appointed under the Part-time Work Exclusion Approval Order, and is not an employee as defined in the Public Service Employment Act.
	· Can be hired quickly; the only requirement is that they possess the required security clearance.

· Part-time hiring does not have to be merit-based and is not subject to recourse. Individuals cannot apply to internal appointment processes.

· There is no maximum allowable time limit for how long a part-time employee can be employed within a department.


	8. Assignment / secondment
	An assignment is the temporary movement of an employee at level within an organization to perform the set of duties or functions of another existing position or to take on a special project. 
A secondment is the temporary move of an employee to another organization in the core public administration (Schedule I and IV of the Financial Administration Act)and other organizations for which the Treasury Board is the employer to perform the functions of a position that already exists or to take on a special project.

	· Assignments/secondments provide fast and easy ways to meet short-term operational needs.  

· An assignment/secondment is an administrative measure that is not an appointment or a deployment. The employee continues to be the incumbent of their substantive position while on assignment/secondment.
· An assignment/secondment cannot result in a promotion or extend an employment period. 
· Does not affect an employee’s tenure, salary or classification.  Employees return to their substantive positions at the end of the assignment/secondment period.
· The home-business line/Department would have to agree to release the employee on assignment/secondment.

	9. Interchange
	Interchange Canada is a skills-exchange program with a developmental focus between the core public administration and other organizations in the private, public and not-for-profit sectors in Canada and internationally. By taking temporary assignments, employees develop professionally while participating organizations benefit from the knowledge, skills and approaches.
	· The person remains an employee of the sponsoring organization and is expected to return to that organization at the end of the assignment.

· Interchanges are not appointments.  Merit does not apply in selecting a candidate.

· Interchanges are intended as “development opportunities.” Participants must have at least six months of experience with their current organization.

· An assignment can last 3 consecutive years.  In exceptional circumstances, a deputy head can approve a one-year extension.
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