Performance Management & Stress and Satisfaction Factors

Leader Worksheet

Satisfied Employees → Higher Performance

· Satisfied employees are able to perform better.

· There are four key factors in terms of stress and satisfaction at work.

· Performance management conversations provide you with an opportunity to check with your manager how you are doing in terms of these key job stress and satisfaction factors.

In preparation for your Performance Agreement or Performance Review discussion, consider the following and how they influence your employee’s daily work.  As part of the performance management process, ask your employee to comment on the elements identified below.  Be prepared to listen to the factors that cause your employee stress and share those elements of the job that contribute positively to job satisfaction.  Try to identify ways in which improvements can be made that you both can live with.

1. Demand:  Enough time to do the work.

· Is my employee able to accomplish his/her work within regular working hours?

· If yes, what am I and/or my employee doing to achieve this?
· If not, what can I and/or my employee do to make the workload more reasonable?

2. Control:  Influence over decisions that affect the work and how the work is done.

· Does my employee feel sufficiently involved in decisions that affect his/her work?
· Does my employee think that he/she has enough say in how to get his/her work done?
· If yes, what am I and/or my employee doing in terms of involvement and sense of control? 
· If not, what can I and/or my employee do to increase his/her involvement and sense of control?

3. Effort:  The amount of mental fatigue the work involves.

· Does my employee find the amount of effort required to get his/her work done reasonable?

· If yes, what am I and/or my employee doing to achieve this?
· If not, what can I and/or my employee do to lessen the mental fatigue?

· Is my employee able to balance his/her work and home life, such that his/her work does not interfere with his/her home life? 

· If yes, what am I and/or my employee doing to achieve this?
· If not, what can I and/or my employee do to lessen this interference?
4. Reward:  Feeling rewarded and appreciated for the work.

· Does my employee feel adequately rewarded and appreciated for the work he/she does?
· If yes, what am I and/or my employee doing to achieve this?
· If not, what would help him/her feel more appreciated?

Performance Management & Stress and Satisfaction Factors

Employee Worksheet

Satisfied Employees → Higher Performance

· Satisfied employees are able to perform better.

· There are four key factors in terms of stress and satisfaction at work.

· Performance management conversations provide you with an opportunity to check with your manager how you are doing in terms of these key job stress and satisfaction factors.

In preparation for your Performance Agreement or Performance Review discussion, consider the following and how they influence you in your daily work.  Come to your meeting prepared to discuss how you and/or your manager can overcome the factors that cause you stress and share those elements of your job that contribute positively to your job satisfaction.

1. Demand:  Enough time to do the work.

· Am I able to accomplish my work within regular working hours?

· If yes, what am I and/or my manager doing to achieve this?
· If not, what can I and/or my manager do to make the workload more reasonable?

2. Control:  Influence over decisions that affect the work & how the work is done.

· Do I believe that I am sufficiently involved in decisions that affect my work?

· Do I think that I have enough say in how I get my work done?

· If yes, what am I and/or my manager doing to involve me and provide me with a sense of control?
· If not, what can I and/or my manager do to increase my involvement and sense of control?

3. Effort:  The amount of mental fatigue the work involves.

· Do I find the amount of effort required to get my work done reasonable?

· If yes, what am I and/or my manager doing to achieve this?
· If not, what can I and/or my manager do to lessen the mental fatigue?

· Am I able to balance my work and my home life, such that my work does not interfere with my home life?   

· If yes, what am I and/or my manager doing to achieve this?
· If not, what can I and/or my manager do to lessen this interference?
4. Reward:  Feeling rewarded and appreciated for the work.

· Do I feel adequately rewarded and appreciated for the work I do?

· If yes, what am I and/or my manager doing to achieve this?
· If not, what would help me feel more appreciated?









