Assistant Deputy Minister, Human Resources Services Branch

(as delegated by the Deputy Minister, Employment and Social Development Canada)

Consults, considers and makes decisions on departmental OHS matters.

Regional ADMs / ADMs

Consult, consider, report and
make decisions on regional
OHS matters.

(supported by Site Leads)

Consult, consider,
report and make
decisions on local
OHS matters.

Senior Management

Governance Committee(s)

Consult, consider and make
decisions on departmental OHS

AV AW matters.

Policy Health and Safety

Committee (PHSC)
Participates, informs, reports < } National OHS Office

and makes recommendations

on national matters. Promotes, monitors and evaluates the
Departmental OHS Program at the national
AV level.

Regional Health and Safety Informs and provides advice and

Advisory Committees guidance to senior management,
the PHSC and ROHSA.

Participate, inform, report

Management Leads and make recommendations Liai i i
. . aises with regulatory agencies
- Regional OHS Advisors - e

on regional matters. and other government

Promote, monitor and departments.
AV evaluate the Departmental
Workplace Health and Safety OHS Prcﬁ]raml atthe
Committees & Representatives regionatievet.
Participate, inform, report Inform and provide advice and guidance to
and make recommendations workplace health and safety committees / health and
on local matters. safety represenatives, Regional Health and Safety
Advisory Committees, RADM/ADM and local and
AV regional management.

Managers / Supervisors /

Liaise between the region and the National
Team Leaders OHS Office.

Consult, consider, report and
make decisions on local OHS
matters and implements.

A

Employees

Raise issues.



