
MENTAL HEALTH
Workplace

@ ESDC in 2017

ESDC conducted a Workplace Mental Health
Survey to gain insight into the well-being of
employees. The Survey uses a tool developed
by the Department of National Defence, and
assesses 13 risk and resilience factors
consistent with the National Standard of Canada
for Psychological Health and Safety in the
Workplace.

6,957
employees were

invited to participate

48%
completed the
questionnaire

Background

Departmental Survey Results

Approach
Research shows that key factors shape how
people experience the workplace.

 
Job demands are physical or emotional
stressors like time pressure, heavy workload,
and a stressful working environment.

 
Job resources can protect employees from the
negative effects of job demands, and reduce
potential negative outcomes.

 
ESDC's Workplace Mental Health Survey
measures five workplace well-being outcomes
associated with employees' psychological
health and safety.

Job Resources Workplace Outcomes
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feel competent in their jobcan balance work and
family life

feel they work in a civil and
respectful environment

understand their role

find their work meaningful

feel safe to take risks and
voice their opinion
feel connected to their
colleagues
report their leaders are
supportive and inspiring
experience low to moderate
team culture and
organisational support

64% feel low to moderate sense of
control over their work

47% feel a low sense of impact in
their job

42% feel their work is not appreciated
or recognized

62%

experience moderate to
high challenges with
respect to their workload

55%

experience moderate to
high challenges with 
job stress

73%

80% are highly engaged in their
work

56% intend to stay in the
organization

52% have low to moderate morale

69% experience moderate to high
burnout

72% are at moderate to high risk to
meet minimal clinical
threshold of anxiety or
depressive disorder

Employees' morale, job burnout,
and psychological distress is
particularly concerning

Job Demands



Workplace Well-being Groups

Employees at all levels are encouraged to take action in the following four areas to create a psychologically healthy
and safe workplace.

Suggested Areas for Action

For the full report, or more information on ESDC’s Workplace Mental Health Survey, please go
tohttp://iservice.prv/eng/hr/mhw/survey/index.shtml, or contact the survey team at NA-COE_SURVEY-
SONDAGE_CE-GD@hrdc-drhc.net

Four distinct groups among ESDC respondents:

At-Risk Group

 Autonomy
 Meaning

 Org. Support
 Relatedness

Mid-career
 Citizen-facing 

 Non-supervisory roles
 Younger than 35

 Job
 stress

Employees with
 high well-being scores

who would consider
leaving ESDC


