
A healthy and respectful workplace. 
It ’s everyone’s responsibi l ity.Mental Health

Supporting and promoting your employees’ good mental health begins with an understanding of the signs 
and symptoms that can appear when someone is struggling.

Knowing basic facts about mental health can also make you more confident and comfortable in discussing 
the subject with your staff. Use the Self-Awareness Tool to help you become more familiar with your employees’ 
behaviour patterns and to guide you when you observe changes.

Be proactive in offering your support. This tool suggests a number of things you can do to foster a healthier 
and more respectful workplace.

HEALTHY REACTING INJURED ILL
Get to know
your employees
and maintain contact

Watch for 
behaviour changes

Ensure that your staff 
have the required skills, 
equipment and 
environment 
to do their job

Raise awareness among 
employees regarding 
mental health

Familiarize yourself with 
human resource policies, 
tools, and mental 
health resources

Foster a healthy 
and respectful 
work environment

Set the example

Maintain contact
with your employees

Identify unhealthy 
situations

Intervene: ask the 
employee how they are 
doing, listen, and ask 
if you can do something 
to help

Minimize stressors 
(e.g. reduce tasks, 
allow for flexible 
working arrangements)

Guide employees towards 
the right resources (e.g. 
Employee Assistance 
Program (EAP), Office 
of Informal Conflict 
Management) 

Consult human 
resources or other services 
(e.g. EAP for managers) 
for assistance

Maintain
respectful contact

Involve human 
resources or other 
services (e.g. EAP 
for managers) in order 
to seek help

Intervene: meet with 
the employee, ask how 
they are doing, listen, 
and ask if you can do 
something to help

Respect the employee’s 
functional limitations and 
find solutions in 
collaboration with them

Stop rumours

Address inappropriate 
behaviour

Maintain 
respectful contact

Ensure follow-up 
with employees who are 
on sick leave

Respect the employee’s 
functional limitations and 
find solutions in 
collaboration with them

Ensure that the 
employee is aware of 
available resources and 
support

Obtain assistance from 
human resources 
in planning the 
employee’s return 
to work

What you can do as a manager

Source: National Defence and the Canadian Armed Forces (adapted to ESDC’s context by the HRSB).

Mental health continuum
Manager’s Tool



SUPPORT AND GUIDE
You have an important role in supporting employees who are struggling with a mental health issue or illness. 
There are times however when an employee would benefit from the support of a healthcare professional. This 
becomes increasingly important as one’s health moves towards the right side of the continuum. As a manager, 
you can encourage an employee to seek out help.

Your active involvement in an employee’s situation can be a key element in their recovery. You are not responsible 
for the diagnosis or treatment of a mental health problem but you can be part of the employee’s support system.

Confidentiality
The personal information that is disclosed to you as a manager is confidential. It is, however, a good practice to ask 
the employee what information they want shared with their colleagues, and how they prefer it be communicated.

Don’t be afraid to ask for help…
Useful resources for management

Advisory services

Employee Assistance Program - 
Service for managers

The APEX Advisory Service  
for Executives

Human Resources Service Centre

Office of Informal Conflict Management

Learning

Coaching for Supervisors -
Mental Health

Online training: Mental Health
in the Workplace for Managers

Tools and guides

Mental Health First Aid
in the Workplace - Manager’s Guide

Guide for Managers:
Proactive Management of Paid Sick Leave

Departmental Guidelines –
Duty to Accommodate in the Workplace

Examples of Accommodation Strategies
for Functional Limitations Related
to Psychological Job Demands 

Departmental process on Disability Management
and Return to Work

Management
(Support, guidance)

Professional support
(Diagnosis, treatment)

HEALTHY REACTING INJURED ILL

http://iservice.prv/eng/hr/eap/index.shtml
http://iservice.prv/eng/hr/eap/index.shtml
http://www.apex.gc.ca/en/services/advisory-service
http://www.apex.gc.ca/en/services/advisory-service
http://iservice.prv/eng/managers/hrsc_about.shtml
http://iservice.prv/eng/hr/oicm/index.shtml
http://iservice.prv/eng/hr/oicm/topics/training_managers.shtml
http://iservice.prv/eng/hr/oicm/topics/training_managers.shtml
https://esdc.sabacloud.com/Saba/Web_spf/CA1PRD0006/common/ledetail/cours000000000002714
https://esdc.sabacloud.com/Saba/Web_spf/CA1PRD0006/common/ledetail/cours000000000002714
http://iservice.prv/eng/hr/mhw/docs/Mental_Health_Guide_final.pdf
http://iservice.prv/eng/hr/mhw/docs/Mental_Health_Guide_final.pdf
http://iservice.prv/eng/hr/dm/docs/guide_managers_proactive_management_paid_sick_leave.docx
http://iservice.prv/eng/hr/dm/docs/guide_managers_proactive_management_paid_sick_leave.docx
http://iservice.prv/eng/hr/dta/documents/Guidelines_DTA.doc
http://iservice.prv/eng/hr/dta/documents/Guidelines_DTA.doc
http://iservice.prv/eng/hr/dta/documents/CoE_Tool_TipSheetPsychologicalFL.docx
http://iservice.prv/eng/hr/dta/documents/CoE_Tool_TipSheetPsychologicalFL.docx
http://iservice.prv/eng/hr/dta/documents/CoE_Tool_TipSheetPsychologicalFL.docx
http://iservice.prv/eng/hr/dm/index.shtml
http://iservice.prv/eng/hr/dm/process/return_to_work/index.shtml



