Diagram 1: Indicative ESDC Services/Program that Support Workplace Factors that Influence
	Organizational Culture
	
·   ESDC Code of Conduct
·   Diversity and Employment Equity Program 
·   Performance Management
·   Informal Conflict Management
·   National Public Service Week
·   Values and Ethics


	
Support & Balance

	
· Telework Directive

	






Health and Safety in the Workplace

	
· ESDC Code of Conduct
· Informal Conflict Management
· Performance Management
· TBS Policy on Harassment Prevention and Resolution and Complaint Process 
· Workplace Violence Prevention 
· Employee Assistance Program
· Disability Management
· Guidelines on Duty to Accommodate
· Human Resources Service Center
· Occupational Health and Safety Program 
· Diversity and Employment Equity Program


	




Employee Engagement & Development

	
· Performance Management
· Learning Policy  and other relevant Guidelines
· [bookmark: _GoBack]College@ESDC and Career Companion
· Public Service Employee Survey
· Canada School of Public Service
· GC Connex and GC Pedia
· Mentoring Program 
· Public Service Staffing and Notiftions; now at http://jobs-emplois.gc.ca/


	


Work Content & Characteristics

	
· Occupational Health and Safety
· Structural Model
· Classification
· Performance Management


	


Clear Leadership

	
· Performance Management
· ESDC Code of Conduct
· Corporate  Communications
· ESDC Pride and Recognition Policy
· National Public Service Week
· DM Awards




