
• Ensure the department’s policy instruments, practices and procedures are looked at through a workplace mental health lens
• Identify the competencies managers need in order to create a work environment where employees feel safe, competent, connected and recognized
• Identify and address workplace psychological hazards through the Hazard Prevention Program

• Find innovative ways to keep all employees discussing the challenges of  WMH issues and their potential solutions

COMMUNICATIONS AND EMPLOYEE MOBILIZATION

• Continue the implementation of  the 2017-20 HR Action Plan

DEVELOPING AND SUPPORTING MANAGERS

• Continue the implementation of  the Manager to Manager (M2M) Ambassador Program, where trained and experienced managers can guide other managers dealing with WMH 
issues within their teams

• Integrate mental health clinical services into complex case consultations involving potential WMH issues
• Implement Leadership Development Training for non-EX management that will build their capacity for support employees’ workplace psychological needs

• Develop WMH learning opportunities tailored to the needs of  employees at different levels and roles

LEARNING AND DEVELOPMENT

• Continue the implementation of  the Peer Support Program (PSP), where trained, experienced peer supporters (all levels) guide and inspire peers

• Align and update the ESDC Framework and Progress Evaluation Strategy to the 2018-21 Action Plan
• Conduct Best Practices Review of  Workplace-based interventions
• Be a key partner in an interdepartmental pilot for the creation of  a Canadian Innovation Centre for Mental Health in the Workplace

• Work with the WMH Champions Network to increase learning between branches and regions
• Maintain diversity of  perspectives by continuing to work with other Networks and communities


