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Minutes of the

LABOUR PROGRAM UNION-MANAGEMENT

CONSULTATION COMMITTEE (LPUMCC)

May 28, 2014 

	CO-CHAIRS

	Kin Choi – Co-Chair
ADM, Compliance, Operations and Program Development – Labour Program
	Douglas Marshall – Co-Chair
National President - Union of National Employees

	MANAGEMENT REPRESENTATIVES
	UNION REPRESENTATIVES

	Annik Wilson, DG, 
Regional Operations and Compliance Directorate
	Linda Koo, Labour Relations Officer, UNE 

	Brenda Baxter, DG, 
Workplace Directorate 
	Rod J. Noel, Labour Affairs Officer, UNE

	Marie-Geneviève Mounier, ADM, 
Policy, Dispute Resolution and International Affairs
	Michael O’Donnell, Health and Safety Officer, Union of National Employees

	Jennifer Hamilton, Director 
Corporate Labour Relations (HRSB)
	Stan Buday Co-President Consultation Team for ESDC (PIPSC) by Teleconference

	Elaine Mignault, Manager 

Workplace Management (LR, DM, OHS)
	

	
	

	
	

	Regrets

	Lionel Saurette (CAPE)
	

	
	

	SECRETARIAT

	Sophie Gabard

	Leila Heller


	ITEM
	SUBJECT

	1.
	OPENING REMARKS, MINUTES AND AGENDA 
(Kin Choi and Douglas Marshall)

	
	Kin Choi welcomed members to the meeting and provided an update on recent activities involving the Labour Program. 

Recent Labour Program Activities 

· Modernisation agenda

Kin Choi is the Engagement Champion for the Blueprint 2020 initiative.

Labour Program employees from across the country contributed ideas to the development of the Destination 2020 report on the implementation of the Blueprint 2020. The Destination 2020 report outlining upcoming government actions was launched by the Canada School of Public Service on May 12, 2014.

· Upcoming changes to Part II and Part III of the Canada Labour Code (CLC) will be implemented over the next few months.

· While the Labour Program is modernizing its operations, the focus of our officers continues to be on ensuring that workplaces are safe. These changes to the code will better enable our staff to deliver on our operations.

· The review of the Wage Earner Protection Program (WEPP) is underway.

· The Federal Contractors Program was launched across the country.

· The adoption of Performance Management and associated new tools is going well, employees understand the ranking of the ratings and that 3 is an acceptable rating.. 

· In February this year, 2/3 of Labour Program employees provided feedback on their Managers through the survey implemented by ISD. Managers scored an average of 4 / 5. (True? I thought the 4/5 was for COPD staff only and not the LP)

· The Deputy Minister Awards are coming up and the Labour Program will be well represented at the Awards.

Kin Choi invited Douglas Marshall, Co-chair to say a few words.

Mr. Marshall welcomed members to the meeting and informed the Committee that his three year mandate as National President of the UNE and Co-chair of the LPUMCC has ended and this was the last meeting he would attend. He emphasized this has been a rough period for the unions with so many changes happening in the public service. The Union has opposed many of these changes including performance management.

Review and Approval of the Agenda:

The agenda was approved.

Review of the January 14, 2014 Minutes:

The January 14, 2014 minutes were reviewed and will be accepted at the next meeting.



	2.
	INFORMATION ITEMS

	2.1

2.2

2.3

2.4


	Update on Policy, Dispute Resolution and International Affairs Directorate
Marie-Geneviève Mounier provided an overview of the Directorate’s activities and added that an email underlining the Directorate’s current activities and accomplishments was recently sent to employees.

Dispute Resolution

Over the last year there were over 200 Labour Disputes, however most were resolved without a work stoppage. The dispute resolution group will be proactive and will be focusing on carrying out preventive mediation sessions. At this time, Federal Mediation and Conciliation Services (FMCS) has scheduled over 60 workshops that it will give across the country.

Policy and International Affairs

Currently the Labour Program is very involved in the free trade negotiations for the Trans Pacific Partnership Agreement concerning 11 countries, as it contains a labour component to be negotiated. Various branches are strategically involved such as; HUMA: the Standing Committee on Human Resources, Skills and Social Development and the Status of Persons with Disabilities, DPI Diversity Partnership Initiative.
Douglas Marshall asked about changes in the workforce.

Marie-Geneviève Mounier responded that work is being spread equitably amongst employees. In the Int’l mediation group 2 EX-01 positions have been fused, which has opened up resources. Nonetheless ICMM has asked for additional resources in Policy and Research.

Linda Koo asked if employees will lose their jobs or will they be transferred?

Ms. Mounier answered that roles will be reviewed and the employees will be transferred, but some may be affected and the union will be advised of the ongoing situation.

Collective Agreement Distribution 




(Jennifer Hamilton)
The collective agreements were sent by mail to each employee and should be received shortly. Meanwhile the collective agreements can be consulted on the TBS website.

Further efforts will be taken to ensure that all employees receive a copy of the agreement.

Rod Noel added the Hamilton and Ottawa groups moved offices last week, which is likely why these employees did not receive their copies.

Update on the Fire Protection Program 



(Annik Wilson)

The Labour Program provided an update on the Fire Program, including the fact that 95% of the affected Fire Protection Officers who wanted to stay in government found positions in other government departments.  As of May 24, 2014, , there are three employees  in Quebec, Ontario and  the Northwest who are still affected.

The Union raised the concerns that the unique skills and training of the Fire Investigators will be lost and that the Aboriginal communities will be left on their own.

Annik Wilson responded that Fire Prevention training is part of the core training of all OHS officers. The Labour Program worked to realign as many Fire Investigators as possible to other client Departments and the Aboriginal Affairs and Northern Development Canada and they are working with the Aboriginal Communities to oversee their fire prevention needs.

PM-02 Pilot Project 






(Linda Koo)

The Union raised questions surrounding a potential PM02 pilot project in Occupational Health and Safety initiated in the NWPR and the PM02 work description that was circulated. 
It was confirmed that while a PM02 pilot project work description drafted by the NWPR was circulated for comment, the description was not classified. No new position has been staffed in the OHS business line.  

	3.
	Labour Program, Policies, Guidelines and Tools

	
	Compensation For Attending Hearings and Court 



(Linda Koo)

The Memorandum was sent to TA-OHS members on May 31, 2013. It outlines that Health and Safety Officers who are on maternity leave are not entitled to additional compensation from the Labour Program, when they are required to attend hearings. The argument was brought that parental leave can be split and Employment Insurance does not need to be interrupted, if a member receives supplementary benefits.

Kin Choi agreed that the memorandum will be reviewed and a formal directive will be sent out.   



	4.
	Round Table

	
	Rod Noel voiced his opinion that meetings should be longer than an hour, so they will not feel rushed. Members wish to have full and meaningful consultations.

Kin Choi agreed meetings should be meaningful, with an agenda that only includes National and not Regional level items.  

Douglas Marshall thought it would be a good idea for co-chairs to bring up agenda items for the National Meeting.

Kin Choi thanked everyone and committed to following up on outstanding issues. The meeting was adjourned at 11:00 am.
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