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Minutes of the

LABOUR PROGRAM UNION-MANAGEMENT

CONSULTATION COMMITTEE (LPUMCC)

January 14, 2014
	CO-CHAIRS

	Kin Choi, ADM, COPD
	Douglas Marshall – National President – UNE-PSAC

	MANAGEMENT REPRESENTATIVES
	UNION REPRESENTATIVES

	Annik Wilson, DG, ROCD
	Linda Koo – UNE

	Brenda Baxter, DG, WD
	Lionel Saurette – CAPE

	Anthony Giles, DG, SPAW
	Marc Béland – UNE

	Jennifer Hamilton, Dir., LR-HRSB
	Rod Noel – UNE

	Sandra Webber, DG, CoE-HRSB
	

	OBSERVERS

	
	

	
	

	Regrets

	
	

	
	

	SECRETARIAT

	

	Sabrina Evans (HRSB)


	ITEM
	SUBJECT

	1.
	Opening Remarks and Approvals                                                                      (Kin Choi)

	
	Kin Choi and Doug Marshall welcomed members to the meeting. 

Review and Approval of the Agenda:

The agenda was approved without additions.

Review and Approval of the Minutes:
The April 30, 2013 minutes were approved pending decision of “action / decision” column.

	2.
	Follow-ups

	
	ID Cards for Health & Safety Officers:

Annik Wilson confirmed that at this time, identification cards will remain as they are. 

Car rental insurance - Travel Directive:
Regarding the question of whether employees are insured when driving rental vehicles on gravel roads. Annik Wilson confirmed that, damages arising from normal use, including travel on gravel roads would be covered by the employer as long as the route was part of the approved travel.  This extends to detours in the route resulting from an accident or construction.

	3.
	Terms of Reference                                                                                             (Kin Choi)

	
	In the objectives portion of the proposed Terms of reference, it was suggested that # 5 be clarified.
Mr. Choi stated that both management and unions need to work together to finalize the Terms of reference in order to add clarity to issues like this one. 


	4.
	Public Service Operating Budget Freeze – Potential Impacts                      (Linda Koo)

	
	Linda Koo asked how this would affect the departmental budget freeze. Kin Choi advised that he currently does not have any information from CFOB and advised that when more information is made available, he would share with union members accordingly.


	5.
	Staffing Levels – Work-Life Balance/Recruitment/Retention                                    (All)

	
	Linda Koo expressed her concerns that due to workforce adjustment, there are not enough employees to do the work required.  The added workload in some cases is creating a conflict with work-life balance. She asked whether these positions would be filled in order to prevent further work-life balance issues for remaining employees. Linda also expressed concerns regarding retention of Labour Affairs Officers (LAOs).
Kin Choi suggested that any specific workload issues be referred to Annik Wilson.



	6. 
	Personal Protective Equipment                                                                  (Annik Wilson)

	
	Annik Wilson explained that there is an approved national inventory list available for which regions were asked to cross reference what protective equipment is required, what is in stock and what needs to be replaced due to age.
Rod Noel asked whether employees will be sized for their required equipment or whether only standard sizes will be available. Annik Wilson confirmed that employees will be asked for their required size.


	7.
	Delivering on Our Core Mandate                                                                (Annik Wilson)

	
	Annik Wilson explained that Labour Program is focusing on carrying out its core mandate, and confirmed that as of April 1, 2014, the Fire Protection Program will be officially terminated. Ninety percent (90%) of the Fire Protection Officers have been placed, leaving approximately 5 for whom arrangements are currently underway. 
Rod Noel asked whether Health and Safety Officers will be given training required for them to maintain the work that was done by the Fire Protection Officers. It was confirmed that once the requirements are determined, proper steps will be undertaken to ensure continuity. 



	8.
	Bill C4 –  Update on Implementation Plans                                             (Doug Marshall)

	
	Doug Marshall asked how Bill C-4 will be implemented as well as how it will impact the department.
Brenda Baxter explained that to date we do not have an approved implementation strategy to share, but as soon as we do, we will keep you informed.


	9.
	Mobile Work Directive Implementation Update                                              (Linda Koo)

	
	Linda Koo mentioned that there are still many concerns regarding this Directive.  
She expressed the fact that there are concerns related to the change in the current work situations of certain employees who may have made some decisions based on their mobile work situation. Linda feels that with the Mobile Work Directive being implemented, the employer is refusing to allow employees to work telework and says that they come under the Mobile Work Directive because they are Mobile Workers. 


	10.
	Closing Remarks and Next Meeting

	
	The next meeting is scheduled for May 21, 2014.

The meeting was adjourned at 2:35pm.
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