
Experiencing or Witnessing Situation(s) of Workplace Harassment and Violence

Negotiated Resolution

After receiving the notice of occurrence, the designated recipient (an HVCE advisor) will meet with 
the principal party to discuss the occurrence, clarify the information provided, and work with the 
person to attempt to reach a resolution. 





It is important to note that the principal party and the designated recipient (and the responding 
party if they have been contacted at this point) must make every reasonable effort to resolve the 
occurrence during this phase.





Together, they will review the situation to determine: �

� if the occurrence meets the definition of harassment and violenc�
� what is being sought as a resolution�
� whether the principal party agrees to having the responding party contacted at this point in the 

resolution process, to try and find a resolution�
� the possible options to resolve the incident





Negotiated resolution will begin no later than forty-five (45) days after the notice is received. 





If negotiated resolution is successful, the process ends here. If the principal party feels the issue 
has not been resolved and wishes to continue with the resolution process, the principal party may 
choose to move to conciliation and/or investigation. Note that to proceed to conciliation and/or 
investigation, the name of the principal party and the notice of occurrence will be shared with the 
responding party. 



Conciliation

Conciliation is an option, within the resolution process, that allows the principal party and the 
responding party to work together with a facilitator to resolve the incident. 





In order for conciliation to occur, each party must agree to engage in this option and on who will 
facilitate the process. 





The facilitator can be from ESDC's Informal Conflict Management Office, a manager, colleague, elder, 
etc. The designated recipient will coordinate the selection of the person to act as the facilitator and 
arrange a meeting for all parties.





As long as both parties mutually agree to engage, conciliation can occur at any time during the 
resolution process, up until the point where an investigator has provided their final report. 





If the conciliation is successful, the resolution process ends. If conciliation is inconclusive or can not 
take place and the principal party wishes to proceed with the resolution process, the incident will be 
investigated.




Investigation

Harassment and Violence Resolution Process

Notice of 
occurrence

recommendations

Conciliation Investigation

Notice of Occurrence

Harassment and violence occurrence(s)

Negotiated Resolution

Report

Contact us

Resolution Process

This information sheet gives an overview and a general description of ESDC’s Workplace Harassment and Violence Resolution Process under the 
Canada Labour Code Part II, .  





This process is one of the options available to address behaviors related to harassment and violence at work. To learn more about other options, 
contact the  for a confidential consultation. Note that if the responding party is not an employee or 
the employer (i.e. if it is a visitor or client) this process will not proceed. Instead, a workplace assessment under the Workplace Harassment and Violence 
Prevention Regulations will be undertaken. 



The Harassment and Violence Resolution Process is focused on prevention. The outcome will be recommendations on preventive/corrective measures 
to eliminate or mitigate the risk of a similar occurrence in the future. There is no personal remedy available through this process and it will not be used as 
a basis for disciplinary action. All parties must make every reasonable effort to resolve the occurrence. 




For more information, refer to .



Work Place Harassment and Violence Prevention Regulations

Harassment and Violence Centre of Expertise (HVCE)

ESDC’s Workplace Harassment and Violence Prevention Policy

If you think you have experienced or witnessed a situation of harassment and violence, you must 
report it.




Tell your supervisor or contact the  to 
explore options for resolving your situation. 





If you are a witness, you can report anonymously, but for the resolution process to proceed, the 
name of the person experiencing harassment or violence must be identified (or identifiable). 




If you choose to provide formal notice, you will be asked to complete a Notice of Occurrence 
form with�

� the name of the principal party (the individual who is the object of the harassment and violence 
incident)�

� the name of the responding party (the individual allegedly responsible for the incident of 
harassment and violence) if it is know�

� the date(s) of the occurrence(s) �
� a detailed description of the occurrence(s) 




The designated recipient is the individual or work unit with the delegated authority to receive a 
notice of occurrence of harassment and violence. In ESDC, this role is fulfilled by the Harassment 
and Violence Centre of Expertise (HVCE) and the Director General of the Workplace Management 
Directorate, Human Resources Services Branch.




The designated recipient (HVCE) will contact you within seven (7) days after receiving your notice 
to let you know: �

� that your notice has been received or that you were named as a principal party in a notice 
provided by a witnes�

� where to find �
� what each step of the resolution process is �
� that you may be supported by a representative of your choosing during the resolution process

Harassment and Violence Centre of Expertise (HVCE)

ESDC’s Workplace Harassment and Violence Prevention Policy

This step occurs when all reasonable efforts to resolve the incident have been made and the principal 
party requests it.





If the occurrence goes to investigation, the designated recipient will inform the principal and 
responding parties that an investigation is to be carried out and will provide the name of the assigned 
investigator. 





Once the investigation is concluded, the investigator will provide a report outlining: �

� a general description of the occurrence�
� their conclusions (including those related to the circumstances in the workplace that contributed to 

the occurence)�
� recommendations on methods to prevent or minimize the risk of a similar occurrence from 

happening in the future



The report will not reveal the identity of the persons who were involved in the occurrence or in the


resolution process. 





Both parties (as well as the designated recipient, the employer, and the workplace health and safety 
committee or the health and safety representative) will receive a copy of this report. The 
implementation of recommendations in the investigation report must be done within one (1) year of 
receiving the Notice of Occurrence.


If you are a manager:

Human Resources Service Centre

Urgent requests, consultations, and any questions:

NA-HarassmentViolence-ViolenceHarcelement-GD@hrsdc-rhdcc.gc.ca

https://laws-lois.justice.gc.ca/eng/regulations/SOR-2020-130/FullText.html
http://iservice.prv/eng/hr/harassment/index.shtml
http://iservice.prv/eng/hr/ohs/program/iv/ESDC-workplace-harassment-violence-prevention-policy.shtml
http://iservice.prv/eng/hr/harassment/index.shtml
http://iservice.prv/eng/hr/ohs/program/iv/ESDC-workplace-harassment-violence-prevention-policy.shtml
mailto:NA-HarassmentViolence-ViolenceHarcelement-GD@hrsdc-rhdcc.gc.ca
http://hrsc-csrh.prv/webforms/Home.aspx




Accessibility Report





		Filename:

		Process Map_Accessible_EN.pdf







		Report created by:

		



		Organization:

		





[Enter personal and organization information through the Preferences > Identity dialog.]

Summary

The checker found problems which may prevent the document from being fully accessible.





		 Needs manual check:2



		 Passed manually:0



		 Failed manually:0



		 Skipped:0



		 Passed:12



		 Failed:18





Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		 Passed		Accessibility permission flag is set



		Image-only PDF		 Passed		Document is not image-only PDF



		Tagged PDF		 Failed		Document is tagged PDF



		Logical Reading Order		 Needs manual check		Document structure provides a logical reading order



		Primary language		 Failed		Text language is specified



		Title		 Failed		Document title is showing in title bar



		Bookmarks		 Passed		Bookmarks are present in large documents



		Color contrast		 Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		 Failed		All page content is tagged



		Tagged annotations		 Passed		All annotations are tagged



		Tab order		 Failed		Tab order is consistent with structure order



		Character encoding		 Passed		Reliable character encoding is provided



		Tagged multimedia		 Passed		All multimedia objects are tagged



		Screen flicker		 Passed		Page will not cause screen flicker



		Scripts		 Passed		No inaccessible scripts



		Timed responses		 Passed		Page does not require timed responses



		Navigation links		 Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		 Passed		All form fields are tagged



		Field descriptions		 Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		 Failed		Figures require alternate text



		Nested alternate text		 Failed		Alternate text that will never be read



		Associated with content		 Failed		Alternate text must be associated with some content



		Hides annotation		 Failed		Alternate text should not hide annotation



		Other elements alternate text		 Failed		Elements require alternate text



		Tables





		Rule Name		Status		Description



		Rows		 Failed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		 Failed		TH and TD must be children of TR



		Headers		 Failed		Tables must have headers



		Regularity		 Failed		Tables must contain the same number of columns in each row and rows in each column



		Summary		 Failed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		 Failed		LI must be a child of L



		Lbl and LBody		 Failed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		 Failed		Appropriate heading nesting







Back to top






Accessibility Report





		Filename:

		Process Map_Final_Accessible_EN.pdf







		Report created by:

		



		Organization:

		





[Enter personal and organization information through the Preferences > Identity dialog.]

Summary

The checker found no problems in this document.





		 Needs manual check:2



		 Passed manually:0



		 Failed manually:0



		 Skipped:0



		 Passed:30



		 Failed:0





Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		 Passed		Accessibility permission flag is set



		Image-only PDF		 Passed		Document is not image-only PDF



		Tagged PDF		 Passed		Document is tagged PDF



		Logical Reading Order		 Needs manual check		Document structure provides a logical reading order



		Primary language		 Passed		Text language is specified



		Title		 Passed		Document title is showing in title bar



		Bookmarks		 Passed		Bookmarks are present in large documents



		Color contrast		 Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		 Passed		All page content is tagged



		Tagged annotations		 Passed		All annotations are tagged



		Tab order		 Passed		Tab order is consistent with structure order



		Character encoding		 Passed		Reliable character encoding is provided



		Tagged multimedia		 Passed		All multimedia objects are tagged



		Screen flicker		 Passed		Page will not cause screen flicker



		Scripts		 Passed		No inaccessible scripts



		Timed responses		 Passed		Page does not require timed responses



		Navigation links		 Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		 Passed		All form fields are tagged



		Field descriptions		 Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		 Passed		Figures require alternate text



		Nested alternate text		 Passed		Alternate text that will never be read



		Associated with content		 Passed		Alternate text must be associated with some content



		Hides annotation		 Passed		Alternate text should not hide annotation



		Other elements alternate text		 Passed		Elements require alternate text



		Tables





		Rule Name		Status		Description



		Rows		 Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		 Passed		TH and TD must be children of TR



		Headers		 Passed		Tables must have headers



		Regularity		 Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		 Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		 Passed		LI must be a child of L



		Lbl and LBody		 Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		 Passed		Appropriate heading nesting







Back to top



