ETMS 101 – Year-Start Common problems and solutions
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These are places where EX employees and managers often get stuck. Please consult this tip sheet for solutions.

Problem #1: Commitments and Performance Measures show as incomplete

The EX has entered all their commitments and performance measures and the system is still marking them as incomplete. Help!
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Solution: 

The default corporate commitment entered by TBS have not been edited; please add the additional ESDC text from the Executive Commitments for Performance and Related Performance Measures for 2020-2021 guide.

In the example below, the corporate commitment #2 needs to have the additional ESDC text added to “Fostering Diversity and Inclusion” instead of the “insert text here”: 

Before
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After
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Problem #2: The EX employee cannot edit their commitments and performance measures; all the add/edit buttons are greyed out.

Solution: 

Either the EX employee or the manager has signed the initial agreement which blocks the employee from editing. To have access to edit the commitments and performance measures again, please apply the missing signature (either the EX employee or the manager) and once they reopen the agreement and click on the commitments and performance measures link on the index, the commitments and performance measures will be editable again.
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Position Title: Director, Talent Management - EX-01 - TBD

Performance measures Add

2.1) | will undertake recruitment and development activities to increase diversity of my workforce Edit History Delete
at all levels, with a particular focus on persons with disabilities and BIPOC candidates.

2.2) | will demonstrate my language skills using both official languages often and identify concrete Edit History Delete
measures to increase the use of both official languages within my team.

2.3) | will foster a workplace where people are treated with respect, dignity and fairness by Edit History Delete
promoting awareness, understanding and respect of diversity and inclusion through regular
messaging and discussions at staff meetings.
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Position Title: Director, Talent Management - EX-01 - TBD

Performance measures Add

2.1) | will undertake recruitment and development activities to increase diversity of my workforce Edit History Delete
at all levels, with a particular focus on persons with disabilities and BIPOC candidates.

2.2) | will demonstrate my language skills using both official languages often and identify concrete Edit History Delete
measures to increase the use of both official languages within my team.

2.3) | will foster a workplace where people are treated with respect, dignity and fairness by Edit History Delete
promoting awareness, understanding and respect of diversity and inclusion through regular
messaging and discussions at staff meetings.





