
 

Treasury Board (TB) Submission Process 
Approximately 118 working days to develop a TB submission 

C – FINAL DRAFT STAGE: TBS review prior to starting internal approvals 
Up to 22 working days to develop a final draft / Cumulative working days - 98 

C – FINAL DRAFT STAGE: TBS review prior to starting internal approvals 
Up to 9 working days to develop a final draft / Cumulative working days - 82 

TB submission announced 
through Speech from the 

Throne, Budget or 
Mandate Letter 

D – INTERNAL APPROVAL STAGE 
Up to 19 working days for internal approvals prior to delivery at TBS / Cumulative working days - 101 

Send First draft 
submission to 

Translation 
SCU coordinates consultation between TBS Analyst, 
Program and CFOB towards completing a Final draft 

TB submission amended based upon consultation with TBS 
Analyst. Additional internal consultation may be required. 

Program 
completes 

Preliminary draft 

(Stakeholder comments 
integrated) 

First internal draft to 
SCU for review 

(approximately 5 working 
days duration) 

First draft to TBS 
via SCU 

(up to 42 working days 
duration from start of 

drafting) 

SCU provides a copy 
of the second (2nd) 

draft (sent to TBS) to 
the Chief Operating 

Officer (COO) or 
Deputy Minister (DM) 

and the Minister’s 
Offices 

SCU provides a 
copy of the 

second (2nd) 
draft to the 

stakeholders 
for final review 

Program area obtains  
Assistant Deputy 

Minister (ADM)/Senior ADM 
(up to 2 working days duration) 

Program area obtains Legal 
Services and the Chief 

Information Officer (if applicable) 
Sign-offs 

(approximately 3 working days 
duration) 

Program Area, provides Final 
TB submission package to 

SCU to coordinate 
subsequent sign-off  

SCU submits the Final 
package for Chief Financial 

Officer’s approval 

(approximately 2 working days 
duration) 

SCU submits the Final package to 
COO or DM’s office for approval 

(approximately 5 working days duration) 

SCU submits the final package 
to Minister’s office for approval 

(approximately 7 working days duration) 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

B – DRAFTING/REVIEW STAGE 
Up to 47 working days to develop a first draft / Cumulative working days - 73 

Revised: May 24, 2018 

A – CONCEPT STAGE ** 
Up to 26 working days to prepare for Internal Consultations 

Internal Stakeholders 
Consultations 

Consultations with 
stakeholders are done via 

SCU. The Program 
incorporates all 

stakeholder changes and 
answers questions. 

 (approximately 5 working days 
duration) 

Program to advise & consult with Financial 
Management & Advisory Services (FMAS) & 

Submission Control Unit (SCU) before starting 
draft (Kick-off Meeting) ** 

Pre-consultation meeting with 
Treasury Board of Canada 

Secretariat (TBS), Program and 
Chief Financial Officer Branch 

(CFOB) 

(Kick-off Meeting) ** 

Program begins drafting 
TB submission; consults 
with SCU and TB Guide 

(approximately 21 working days 
duration) 

** Start Late = 
Cash Management Issues = 
Missed Financial Cycle Key Dates = 
Potential Lapses = 
Financial Pressures 

Deputies and 
Ministers 

Briefed on TB 
submission 
by Program 
Area during 
the different 
stages when 

necessary 

FMAS provides updates to SCU for internal reporting throughout the process 

SCU completes Final QC Check of 
Final TB submission  

(up to 6 working days duration) 

Program area completes quality 
control review of submission  

Ensuring the quality of the final 
edits in English and in French  

Program sends Final draft to 
Translation 

(Allow sufficient time for 
translation) 

(up to 3 working days duration) 

TBS Analyst 
confirms TB 

submission date 
of TB agenda 

TBS Analyst confirms that 
submission can move 

forward for internal 
approvals 

(Green Light) 

E – DELIVERY/TB MEETING STAGE 
17 working days by noon, in advance of TB Meeting date or 101 days for delivering green light submission to TBS 

SCU delivers signed submission to TBS 
(17 working days by noon, in advance of TB Meeting date) 

Targeted TB Meeting 

(Cumulative working days – 118) 

Legend: 

 Program 

 SCU 

 TBS 

 FMA 

SCU provides 
Program with 
decision letter 

Program shares 
with appropriate 
internal 
stakeholders 
and action 
condition(s) 

Additional 
consultations/drafts will 
be required until a Final 
draft is agreed upon with 

TBS. 


