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[bookmark: _Toc504548969]Purpose

This document describes the process to leverage the Capacity on Demand contracts for Business Consulting / Change Management and Project Management Services to address specific Non- Informatics (Non-IT) Technology needs and is associated with a specific set of activities and deliverables.



[bookmark: _Toc479858130][bookmark: _Toc504548970]Summary
[bookmark: _Toc479858131][bookmark: _Toc504548971]What is Capacity on Demand (COD) Business Consulting / Change Management and Project Management Services? 
In an effort to satisfy an ongoing departmental need for Non- IT professional services to support various initiatives the Chief Financial Officer Branch (CFOB) has awarded two (2) task-based contracts for the following streams:

· Business Consulting / Change Management Services
· Project Management Services
[bookmark: _Toc479858132][bookmark: _Toc504548972]The contracts are structured as task-based where a Task Authorization (TA) is issued to the contractors.
The TA will identify the category of resource required, level of effort, per Diem rates and the work to be completed.
Who can use COD Non-IT?
All branches of ESDC
If you are uncertain about whether your requirement is suited for this COD contracts please contact the COD Triage team. 
If it is determined your requirements are not suitable for the COD Non-IT contracts, an alternate method of supply to meet your needs, may be Task and Solutions Professional Services (TSPS). TSPS are used for the provision of Non-IT Professional Services, both task and solution based. 
[bookmark: _Toc479858133][bookmark: _Toc504548973]Contact COD Triage Team 
NC-COD-CALD-GD@hrsdc-rhdcc.gc.ca

[bookmark: _Toc479858134][bookmark: _Toc504548974]Roles and Responsibilities: 
[bookmark: _Toc479858135]
[bookmark: _Toc504548975]Client
· Defines requirement;
· Works with the Procurement Planning and Advisory Services (PPAS) team on a Project Procurement Plan (where applicable);
· Completes Draft Task Authorization form (DTA);
· Project Authority Signs DTA form;
· Sends DTA form and Project Procurement Plan (where applicable) to 
COD Triage Team (Triage Team);
· Client evaluates proposed resource submitted by the Triage Team using the flexible grid;
· Upon Triage Team approval, Client submits Purchase Requisition with completed flexible grid, CV, Approved DTA Form and Procurement Plan (where applicable) to Procurement via myEMS (SAP);
· Manages TA;
· Closes out TA;
· Identifies needs for amendments in a timely fashion (where applicable), including changes of resources;
· Completes Service Entry Sheet (SES) and pays invoices in myEMS (SAP).

[bookmark: _Toc479858136][bookmark: _Toc504548976]Procurement Planning and Advisory Services (PPAS)
· PPAS team works with client to create or amend the Project Procurement Plan;
· Approves Project Procurement Plans; 
· Provides copy of CFOB approved Project Procurement Plan to client.


[bookmark: _Toc479858137][bookmark: _Toc504548977]COD Triage Team
· Reviews DTA form and verifies that the information provided by the client is appropriate and can be supported by COD Non-IT Contracts;
· Obtains approval from the Enterprise Project Management Office within the Investment, Procurement and Project Management directorate for requirements under the Project Management Services stream;
· Obtains approval from the Transformation and Integrated Service Management Branch for requirements under the Business Services stream;
· If it is determined that the COD Non-IT is the appropriate method of supply, 
Triage Team signs the DTA;
· Advises client, by email, that the request has been approved – or denied;
· Contacts vendor for CVs and Security Information;
· Routes CVs from Contractor to Client and liaise between Client and Contractor as needed;
· Tracks usage against parent-contract;

[bookmark: _Toc479858138][bookmark: _Toc504548978]ESDC Procurement Officer
· Reviews TA to ensure appropriate legal contract language and security;
· Reviews TA to ensure that it matches what was approved in the Project Procurement Plan (if applicable);
· Issues TAs to Contractor for signature;
· Actions TA in myEMS (SAP) via a Purchase Requisition from the client;
· Provides copy of  signed TA to client;
· Actions amendments upon request from client via a Purchase Requisition;
· [bookmark: _Toc479858139]Provides copies of the TA issued by ESDC to Triage Team.

[bookmark: _Toc504548979]Contractor
· Provides CVs , Signed Certifications and PWGSC Security Clearance File Number and date of birth , within the timelines given by Triage Team;
· Reviews TA and returns signed copy to Procurement (within 2 business days); 
· Performs work in accordance with the TA;
· Provides replacement resources as required;
· [bookmark: _Toc479858140]Complies with rules and regulations of the contract.
[bookmark: _Toc479858141][bookmark: _Toc504548980]Step-by-Step Process
	Step #
	ACTIVITY
	Responsibility
	Tool

	1
	Client defines requirement and determines if a new or amended Project Procurement Plan is required.
	Client
	Statement of Work

	2
	If a Project Procurement Plan is required then client works with Procurement Planning and Advisory Services (PPAS) at the following General Email Box:
	PPAS
	Project Procurement Plan

	
	NC-PPAS-PASC-GD.
	
	

	3
	Client submits Draft TA form and Project Procurement Plan (if needed) to the COD Triage Team at the following General Email Box for review:
	Client
	Email

	
	NC-COD-CALD-GD
	
	

	4
	COD Triage Team reviews the Draft TA form submitted by the client and determines if the COD Non-IT is the appropriate method of supply.

	COD 
Triage Team
	Draft TA form

	5
	To ensure that capacity for particular resources does not already exist in the department, COD  Triage Team will send the Draft TA form to:

1) The Enterprise Project Management Office, within the Investment, Procurement and Project Management directorate, for requirements under the Project Management Services Stream.
  
2) The Transformation group in the Transformation and Integrated Service Management Branch, for requirements under the Business Service Stream.

	COD 
Triage Team
	Draft TA form

	6
	If COD Non-IT is the appropriate method of supply, COD Triage Team will advise the client by email.
	COD 
Triage Team
	Email

	7
	
COD Triage Team will contact contractor and request:
	COD Triage Team
	Email

	
	1)     CV(s);
2)     Signed certification(s) (Appendix to Annex D);
3)     Security File;
4)     Date of Birth.
	
	

	
	
	
	

	8
	Contractor provides requested documents to COD Triage Team within the specified time frame.
	Contractor
	Email

	9
	COD Triage Team sends the signed Draft TA form and resource information to the client, including the appropriate Flexible Grid.
	COD Triage Team
	Email

	10
	Client evaluates CV(s) using Flexible Grid provided.
	Client
	Flexible Grid

	11
	Client submits a Purchase Requisition (PREQ) to Procurement via myEMS (SAP)

Client to ensure that the following information is included in the PREQ:

1) Header Text 
“COD Non-IT Project Management Services Contract 2000212 -Maplesoft Consulting Inc” or
“COD Non-IT Business Services Contract 2000213 – BDO Canada LLP.”
2) GL   
533801 – Management Consulting
3) Approved Draft TA form
4) Signed certification: Appendix to Annex D
5) CV
6) Completed and signed flexible grid (for the successful resource only)
7) Security Information (i.e. Date of birth, PSPC file #)
8) CFOB approved or amended Procurement Plan, if applicable.

	Client
	myEMS (SAP)

	12
	ESDC Procurement Officer will review the Draft TA and supporting documentation.
	Procurement
	TA

	
	Once documentation provided by the client is complete and in order, a TA will be issued.
	
	

	
	A TA will be issued to the contractor with a copy (cc) to the client and COD Triage Team.
	
	

	13
	Contractor signs the TA and sends back to ESDC Procurement Officer by replying all.
	Contractor
	TA

	14
	ESDC Procurement Officer ensures that a copy of the signed TA went to the client and to the COD Triage Team for tracking purposes.
	Procurement
	TA

	15
	COD Triage Team tracks usage against contract.
	COD Triage Team
	Excel

	16
	Client manages TA:
1) Tracks completion of deliverables and manages burn rate.
2) Requests amendments in a timely manner as required.
	Client
	TA and myEMS(SAP)



[bookmark: _Toc479858142][bookmark: _Toc504548981]Documents
[bookmark: _Toc479858143][bookmark: _Toc504548982]Project Management
Contract #: 2000212
Name: Maplesoft Consulting Inc.

Draft Task Authorization (DTA)



Certifications at the TA Stage (Appendix D to Annex A)




Business Consulting / Change Management
Contract #: 2000213
Name: BDO Canada LLP

Draft Task Authorization (DTA)




Certifications at the TA Stage (Appendix D to Annex A)





[bookmark: _Toc504548984]Basis of Payment, Tasks and Deliverables and flexible grid
[bookmark: _Toc479858147]
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Project Management Services
	
Tasks and Deliverables
	
Evaluation Grid

	Project Manager 
	

	


	Project Leader/Executive 
	

	


	Project Planner 
	

	


	Quality Assurance/Management Specialist 
	

	


	Risk Management Specialist 
	

	





	Business Consulting / Change Management 
	
Tasks and Deliverables
	
Evaluation
Grid

	Business Analyst 
	

	


	
Business Consultant 


	

	


	
Business Process Consultant 


	

	


	
Change Management Consultant


	

	


	
Business Architect 


	

	


	
Performance Measurement Consultant 
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Draft Tasks  Authorization (DTA)


Draft Tasks Authorization (DTA)


Protected B when completed

Project Management Services (Non-IT)

CAPACITY ON DEMAND

Draft Task Authorization Form

   Please note that all fields are mandatory

Last Update: 04/21



		Contractor:

Maplesoft Consulting Inc. (2000212)



		Date:      





		ESDC Internal Order #:

(Completed by COD Triage Team)



		Task Authorization #:

(If request for amendment)



		Project Name:





		Branch Name: 





		

Will this support a stage-gated project requiring an IMP procurement plan?

Yes ☐	No ☐

If yes, please  specify:



IMP project #:



Which stage of work is this for #:



2☐	3☐	4☐                   5☐





		Background

(Expand the box to add more text)















		Tasks

The consultant  will complete the following tasks to the satisfaction  of the Project Authority

(Expand the box to add more text)













		Deliverables

The Contractor  will submit the following  deliverables to the satisfaction  of the Project Authority

(Expand the box to add more text)













		Location of Work:





		Working on site full time?

Yes ☐                                            No☐





		
Amendment





		
Is this is an amendment to an existing contract?

Yes ☐                                            No☐





		
Task Authorization #:







		

Justification:













		

New Deliverables (If applicable)

What should the department expect to receive with the additional funding?













		Number of days added:

		Financial Increase($):





		Project Authority	



The Project Authority is responsible for all matters concerning the technical content of the work under this Task Authorization (TA). Any proposed changes to the scope of work are to be discussed with the Project Authority, but any resulting change is only effective and enforceable if a written TA Amendment is issued by the Contracting Authority.



Please print or type

Name of Project Authority: 



Telephone Number:



Signature: __________________________________________________ 



Date:      







		Initial Period of Services 



		Start Date: Click here to enter a date.

		End Date: Click here to enter a date.



		Amended Period of Services



		Start Date: Click here to enter a date.

		End Date: Click here to enter a date.



		[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Security Clearance Required



Reliability Status ☐             Secret ☐                          

 



		Language Profile Required



Bilingual ☐             English Only ☐             French Only ☐             







		

Category (Level)



		Per Diem

		# Days

		Cost



		



		

		

		



		



		

		

		



		



		

		

		



		



		

		

		



		

Total

		



		

Grand Total

		





		Selected Contractor :



		Approved By:



		Date:



















For Administrative Use Only:
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Appendice D Annexe A - Certification
CONTRAT#: 2000212



APPENDICE D DE L’ANNEXE A

ATTESTATIONS À L’ÉTAPE DE L’AUTORISATION DE TÂCHES



Les attestations ci-après doivent être utilisées, le cas échéant. Si elles s’appliquent, elles doivent être signées et jointes à l’offre de prix de l’entrepreneur au moment de sa soumission au Canada.



1. ATTESTATION D’ÉTUDES ET D’EXPÉRIENCE

L’entrepreneur atteste par la présente que tous les renseignements fournis dans les curriculum vitæ et autres documents soumis pour l’exécution des travaux, plus particulièrement l’information relative aux études, aux réalisations, à l’expérience et aux antécédents professionnels ont été vérifiés par ses soins et qu’ils sont complets et exacts. De plus, l’entrepreneur garantit que chaque personne qu’il propose pour l’exigence est capable d’effectuer les travaux décrits dans l’autorisation de tâches. 



________________________________________	____________________

Nom en caractères d’imprimerie et signature de la personne autorisée	Date



2. ATTESTATION DE LA DISPONIBILITÉ DU PERSONNEL 

L’entrepreneur atteste que, s’il est autorisé à fournir des services dans le cadre de cette autorisation de tâches, les personnes proposées dans la proposition de prix pourront commencer les travaux dans un délai raisonnable suivant la date d’émission de l’autorisation de tâches approuvée, ou dans le délai précisé dans le formulaire d’autorisation de tâches, et qu’elles demeureront disponibles pour réaliser les travaux requis. 



________________________________________	____________________

Nom en caractères d’imprimerie et signature de la personne autorisée	Date



3. ATTESTATION DU STATUT DU PERSONNEL

Si l’entrepreneur a proposé une personne qui n’est pas un de ses employés, il atteste qu’il a la permission de la personne d’offrir ses services pour l’exécution des travaux liés à cette autorisation de tâches et de soumettre son curriculum vitæ au Canada. En tout temps pendant la durée du contrat, l’entrepreneur doit, à la demande de l’autorité contractante, fournir une confirmation écrite, signée par la personne concernée, de la permission donnée à l’entrepreneur ainsi que de sa disponibilité. Le non-respect de la demande peut être considéré comme un manquement au contrat en vertu des conditions générales. 



________________________________________	___________________

Nom en caractères d’imprimerie et signature de la personne autorisée	Date






4. ATTESTATION LINGUISTIQUE

L’entrepreneur atteste que chaque ressource proposée en réponse au présent projet d’autorisation de tâches  maîtrise l’anglais. Les personnes proposées doivent communiquer en anglais tant à l’oral qu’à l’écrit, sans aide, et en faisant peu d’erreurs.



_____________________________________	_________________

Nom en caractères d’imprimerie et signature de la personne autorisée	Date
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Draft Tasks Authorization (DTA)


Protected B when completed

Business / Change Management Services (Non-IT)

CAPACITY ON DEMAND

Draft Task Authorization Form

   Please note that all fields are mandatory

Last Update: 04/21



		Contractor: 

BDO Canada LLP (2000213)



		Date:      





		ESDC Internal Order #:

(Completed by COD Triage Team)



		Task Authorization #:

(If request for amendment)



		Project Name:





		Branch Name: 





		

Will this support a stage-gated project requiring an IMP procurement plan?

Yes ☐	No ☐

If yes, please  specify:



IMP project #:



Which stage of work is this for #:



2☐	3☐	4☐                   5☐





		Background

(Expand the box to add more text)















		Tasks

The consultant  will complete the following tasks to the satisfaction  of the Project Authority

(Expand the box to add more text)













		Deliverables

The Contractor  will submit the following  deliverables to the satisfaction  of the Project Authority

(Expand the box to add more text)













		Location of Work:





		Working on site full time?

Yes ☐                                            No☐





		
Amendment





		
Is this is an amendment to an existing contract?

Yes ☐                                            No☐





		
Task Authorization #:







		

Justification:













		

New Deliverables (If applicable)

What should the department expect to receive with the additional funding?













		Number of days added:

		Financial Increase($):





		Project Authority	



The Project Authority is responsible for all matters concerning the technical content of the work under this Task Authorization (TA). Any proposed changes to the scope of work are to be discussed with the Project Authority, but any resulting change is only effective and enforceable if a written TA Amendment is issued by the Contracting Authority.



Please print or type

Name of Project Authority: 



Telephone Number:



Signature: __________________________________________________ 



Date:      







		Initial Period of Services 



		Start Date: Click here to enter a date.

		End Date: Click here to enter a date.



		Amended Period of Services



		Start Date: Click here to enter a date.

		End Date: Click here to enter a date.



		[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Security Clearance Required



Reliability Status ☐             Secret ☐                          

 



		Language Profile Required



Bilingual ☐             English Only ☐             French Only ☐             







		

Category (Level)



		Per Diem

		# Days

		Cost



		



		

		

		



		



		

		

		



		



		

		

		



		



		

		

		



		

Total

		



		

Grand Total

		





		Selected Contractor :



		Approved By:



		Date:



















For Administrative Use Only:
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Appendix D to Annex A - Certification
Contract #: 2000213



APPENDIX D TO ANNEX A

CERTIFICATIONS AT THE TA STAGE



The following Certifications are to be used, as applicable.  If they apply, they must be signed and attached to the Contractor's quotation when it is submitted to Canada.



1. CERTIFICATION OF EDUCATION AND EXPERIENCE

The Contractor certifies that all the information provided in the résumés and supporting material  proposed for completing the subject work, particularly the information pertaining to education, achievements, experience and work history, has been verified by the Contractor to be true and accurate.  Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement is capable of performing the Work described in the Task Authorization.   



________________________________________		____________________

Print name of authorized individual & sign above	  		Date



2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 

The Contractor certifies that, should it be authorized to provide services under this Task Authorization,  the persons proposed in the quotation will be available to commence performance of the work within a reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 



________________________________________		____________________

Print name of authorized individual & sign above	  		Date



3. CERTIFICATION OF STATUS OF PERSONNEL

If the Contractor has proposed any individual  who is not an employee of the Contractor, the Contractor certifies that it has permission from that individual to propose his/her services in relation to the Work to be performed under this TA  and to submit his/her résumé to Canada. At any time during the Contract Period the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed by the individual, of the permission that was given to the Contractor of his/her availability.  Failure to comply with the request may result in a default under the Contract in accordance with the General Conditions.  



________________________________________		___________________

Print name of authorized individual & sign above			Date



4. CERTIFICATION OF LANGUAGE

The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are

_____ fluent in English. The individual(s) proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors; or



_____________________________________ 			_________________

Print name of authorized individual & sign above		  	Date	


image7.png
April 12,2021 | April 12,2022 | April 12,2023 | April 12,2024 | April 12, 2025
Project Management Services Level | toApril1l, | toApril1l, | toAprilll, | toApril1l, | toAprilll,
2022 2023 2024 2025 2026

Project Manager Senior |  $699.00 $719.97 $741.57 $763.82 $786.73
Project Leader/Executive Sel $799.00 $822.97 $847.66 $873.09 $899.28
Project Planner Senior |  $579.00 $596.37 $614.26 $632.69 $651.67
Quality Assurance/Management Specialist Sel $649.00 $668.47 $688.52 $709.18 $730.46
Risk Management Specialist Se $749.00 §771.47 $794.61 $818.45 $843.01
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April 20,2021 | April 20,2022 | April 20, 2023 | April 20, 2024 | April 20, 2025
Business Consulting / Change Management Services Level toApril19, | toApril19, | toApril19, | toApril19, | toApril19,
2022 2023 2024 2025 2026
Business Analyst Senior $728.00 $750.00 $773.00 $797.00 $821.00
Business Consultant Senior $772.00 $796.00 $820.00 $845.00 $871.00
Business Process Consultant Senior $723.00 $746.00 $769.00 $793.00 $817.00
Change Management Consultant Senior $772.00 $796.00 $820.00 $845.00 $871.00
Business Architect Senior $808.00 $833.00 $858.00 $884.00 $911.00
Performance Measurement Consultant Senior $734.00 $757.00 $780.00 $804.00 $829.00
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Project Manager - Tasks and Deliverables
3.	Tasks



3.1	Project Manager – Senior level

The required services may include, but are not limited to the following:

· Planning and coordinating project management activities including financial, planning and contracting aspects

· Planning and organizing a project management office

· Giving briefings on progress and concerns of project

· Coordinating and preparing documentation in response to scheduled and unscheduled reports, returns and observations to update management on project progress

· Planning and coordinating the activities of project personnel, internal customers, contractors and other support providers

· Preparing formal work breakdown structure and compliance charts

· Producing draft plans and sections for incorporation into the Project Implementation Plan

· Preparing draft evaluation plans, criteria and evaluation schedules

· Developing, planning, analyzing, evaluating and prioritizing deliverables and requirements

· Defining and documenting development team objectives

· Determining and obtaining budgetary requirements, composition, roles, responsibilities and terms of reference for the team

· Planning, directing and controlling the activities of a project team within scheduled time and cost parameters

· Monitoring the design, implementation and operations start up of the project against established goals, objectives and milestones

· Reporting progress of the project on an ongoing basis and at scheduled points in the life cycle

· Meeting with stakeholders and other project managers and stating problems in a form capable of being solved

· Preparing plans, charts, tables and diagrams to assist in analyzing or displaying problems

· Working with a variety of project management tools

· Formulating and managing project plans by defining deliverables, identifying key milestones, reviewing project progress, and engaging in ongoing risk management

· Coordinating and directing project team(s) in order to meet project objectives for content, quality, costs, and schedules

· Ensuring management staff is provided with timely and accurate project information and status updates

· Developing project control and reporting procedures and managing changes in operational plan

· Conducting post project reviews/lessons learned

· Contributing to the organization's strategic and business planning initiatives (for example, identifying strategic goals and objectives and implementing initiatives to achieve them, Policy Development, Standards Development and Program Review)

· Assuming leadership at the appropriate phases of planning, action, and evaluation

· Recognizing and taking action on opportunities to combine professional resources through partnering arrangements (for example, multi-disciplinary practices)

· Contributing to development of organizational vision and mission

· Coordinates, drafts and prepares for signature formal project documents and reports



4.	FORMAT OF DELIVERABLES

All deliverables will be specified in the individual Task Authorization and must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Technical  Authority by the media as specified in any subsequent Task Authorization.
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Project Manager - Flexible Grid
[bookmark: _Toc11274091]APPENDIX C TO ANNEX A

[bookmark: _Toc11274092]RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE



Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Project Manager

		Senior







Project Manager Consultant Flexible Grid



Level of Expertise 

Senior: Minimum 100 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yrs and <2 yrs: 12-23 months—15 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—30 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—55 pts

≥10 yrs: 120 + months—65 pts



 The required services may include, but are not limited to the following:

· Planning and coordinating project management activities including financial, planning and contracting aspects

· Planning and organizing a project management office

· Giving briefings on progress and concerns of project

· Coordinating and preparing documentation in response to scheduled and unscheduled reports, returns and observations to update management on project progress

· Planning and coordinating the activities of project personnel, internal customers, contractors and other support providers

· Preparing formal work breakdown structure and compliance charts

· Producing draft plans and sections for incorporation into the Project Implementation Plan

· Preparing draft evaluation plans, criteria and evaluation schedules

· Developing, planning, analyzing, evaluating and prioritizing deliverables and requirements

· Defining and documenting development team objectives

· Determining and obtaining budgetary requirements, composition, roles, responsibilities and terms of reference for the team

· Planning, directing and controlling the activities of a project team within scheduled time and cost parameters

· Monitoring the design, implementation and operations start up of the project against established goals, objectives and milestones

· Reporting progress of the project on an ongoing basis and at scheduled points in the life cycle

· Meeting with stakeholders and other project managers and stating problems in a form capable of being solved

· Preparing plans, charts, tables and diagrams to assist in analyzing or displaying problems

· Working with a variety of project management tools

· Formulating and managing project plans by defining deliverables, identifying key milestones, reviewing project progress, and engaging in ongoing risk management

· Coordinating and directing project team(s) in order to meet project objectives for content, quality, costs, and schedules

· Ensuring management staff is provided with timely and accurate project information and status updates

· Developing project control and reporting procedures and managing changes in operational plan

· Conducting post project reviews/lessons learned

· Contributing to the organization's strategic and business planning initiatives (for example, identifying strategic goals and objectives and implementing initiatives to achieve them, Policy Development, Standards Development and Program Review)

· Assuming leadership at the appropriate phases of planning, action, and evaluation

· Recognizing and taking action on opportunities to combine professional resources through partnering arrangements (for example, multi-disciplinary practices)

· Contributing to development of organizational vision and mission; and

· Coordinates, drafts and prepares for signature formal project documents and reports
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Project Leader Executive - Tasks and Deliverables
3.	Tasks



3.1	Project Leader/Executive – Senior Level

The required services may include, but are not limited to the following:

· Assessing the organization's capacity/capability to undertake and successfully deliver a project in the context of the overall program or portfolio program or portfolio priorities through strategic planning

· Advising Senior Management on a range of issues affecting the organization's ability to achieve the project's business objectives

· Assisting in the prioritization and assignment of projects within the program/portfolio

· Managing several Senior Project Managers, each responsible for an element of the project/program/portfolio and it's associated team (for example project and financial management)

· Meeting with organizational executives to ensure all organizational (internal and external) stakeholders are committed to moving forward on the project (for example opportunity evaluation)

· Formulating statements of problems; establishing procedures for the development and implementation of significant, new or modified project, program or portfolio elements to solve these problems, and obtaining approval thereof

· Managing the implementation of a project/program/portfolio to identify, analyze, plan, track and control progress on a continuous basis

· Making recommendations and providing advice for improvements and assisting in developing solutions and implementing recommendations (for example policy development and standards development)

· Preparing and presenting findings, status and other relevant matters

· Overseeing the development of a Project Business Case (for example business planning and program review)

· Managing Program changes in accordance with the change management process

· Motivating the team to ensure commitment to the program's objectives, specifying the general requirements of the project

· Developing project alternatives and identifying their administrative, economic, and technical feasibility and practicality associated policy and organizational change requirements

· Planning, directing, and controlling the activities of a project team within scheduled time and cost parameters

· Producing overall project plans and obtaining approval of preliminary analysis 

· Updating and providing briefings to upper management on progress and concerns of the project



4.	FORMAT OF DELIVERABLES

All deliverables will be specified in the individual Task Authorization and must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Technical  Authority by the media as specified in any subsequent Task Authorization.
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Project Leader Executive - Flexible Grid
[bookmark: _Toc11274091]APPENDIX C TO ANNEX A
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Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Project Leader/Executive

		Senior







Project Leader/Executive Flexible Grid



Levels of Expertise 

Senior: Minimum 100 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yrs and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—30 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—55 pts

≥10 yrs: 120 + months—65 pts

The required services may include, but are not limited to the following:

· Assessing the organization's capacity/capability to undertake and successfully deliver a project in the context of the overall program or portfolio program or portfolio priorities through strategic planning

· Advising Senior Management on a range of issues affecting the organization's ability to achieve the project's business objectives

· Assisting in the prioritization and assignment of projects within the program/portfolio

· Managing several Senior Project Managers, each responsible for an element of the project/program/portfolio and it's associated team (for example project and financial management)

· Meeting with organizational executives to ensure all organizational (internal and external) stakeholders are committed to moving forward on the project (for example opportunity evaluation)

· Formulating statements of problems; establishing procedures for the development and implementation of significant, new or modified project, program or portfolio elements to solve these problems, and obtaining approval thereof

· Managing the implementation of a project/program/portfolio to identify, analyze, plan, track and control progress on a continuous basis

· Making recommendations and providing advice for improvements and assisting in developing solutions and implementing recommendations (for example policy development and standards development)

· Preparing and presenting findings, status and other relevant matters

· Overseeing the development of a Project Business Case (for example business planning and program review)

· Managing Program changes in accordance with the change management process

· Motivating the team to ensure commitment to the program's objectives specifying the general requirements of the project

· Developing project alternatives and identifying their administrative, economic, and technical feasibility and practicalityassociated policy and organizational change requirements

· Planning, directing, and controlling the activities of a project team within scheduled time and cost parameters

· Producing overall project plans and obtaining approval of preliminary analysis

· Updating and providing briefings to upper management on progress and concerns of the project
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Project Planner - Tasks and Deliverables
3.	Tasks



3.1	Project Planner – Senior level

The required services may include, but are not limited to the following:

· Developing and maintaining project schedules, documentation and a Master Schedule of all projects and resources if more than one project

· Tracking the progress of the project including cost and schedule controls

· Documenting issues and resolutions related to the project scheduler

· Communicating verbally and in writing with the Project Manager and if necessary with stakeholders to input modifications to the project schedule

· Communicating with the Project Manager and if necessary with stakeholders regarding project status and deliverables

· Informing management of Project status and direction

· Contributing to the development and management of process and procedures used in Operations

· Documenting and managing project and financial records as appropriate

4.	FORMAT OF DELIVERABLES

All deliverables will be specified in the individual Task Authorization and must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Technical  Authority by the media as specified in any subsequent Task Authorization.
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Project Planner - Flexible Grid
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Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Project Planner

		Senior









Project Planner Flexible Grid



Levels of Expertise 

Senior: Minimum 90 pts



Relevant Education to the Consultant Category 

College or CEGEP Diploma/Certificate: 30 pts

High School Diploma: 20 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yrs and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—25 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—50 pts

≥10 yrs: 120 + months—60 pts

The required services may include, but are not limited to the following:

· Developing and maintaining project schedules, documentation and a Master Schedule of all projects and resources if more than one project

· Tracking the progress of the project including cost and schedule controls

· Documenting issues and resolutions related to the project scheduler

· Communicating verbally and in writing with the Project Manager and if necessary with stakeholders to input modifications to the project schedule

· Communicating with the Project Manager and if necessary with stakeholders regarding project status and deliverables

· Informing management of Project status and direction

· Contributing to the development and management of process and procedures used in Operations; and

· Documenting and managing project and financial records as appropriate
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Quality Assurance - Tasks and Deliverables
3.	Tasks



3.1	Quality Assurance/Management Specialist – Senior Level

The required services may include, but are not limited to the following:

· Developing, deploying and evaluating policies, procedures, standards, initiatives, metrics, forms and tools for the quality management system

· Verifying and confirming if the quality management system's process assets (policies, procedures and standards) are being adhered to

· Leading process improvement initiatives, and facilitating/coaching teams which are performing process improvement initiatives

· Managing and monitoring all aspects of the Quality Management System

· Conducting conformance audits of the Quality Management System. Reporting results and recommending appropriate corrective actions to deal with the non-conformances

· Tracking and reporting on the implementation of corrective actions. Confirming that corrective actions effectively addressed the root-causes of the non-conformances

· Contributing to the development and implementation of an integrated approach to quality, risk and performance management for the organization

· Providing leadership and support to the design, implementation and evaluation of performance/quality measurements of clients products/services (Program assessment/ranking and reporting, performance measurement capacity building, business performance/excellence)

· Using multiple Quality Management methodologies and tools to address the organization's business needs (Measurement and management of organizational performance)

· Developing process management by application of continuous improvement methodology

· Preparing reports concerning the capabilities, strengths and weaknesses of the Quality Management Systems for internal or external publication which could be communicated to project management team through oral or written presentations (Basic statistical analysis techniques, questionnaire design and survey analysis. Ability to influence others, at all levels in the organization)

· Liaising with and interviewing quality management specialists from other organizations

4.	FORMAT OF DELIVERABLES

All deliverables will be specified in the individual Task Authorization and must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Technical  Authority by the media as specified in any subsequent Task Authorization.
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Quality Assurance Management - Flexible Grid
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Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Quality Assurance/Management Specialist

		Senior









Quality Assurance/Management Specialist Flexible Grid



Levels of Expertise

Senior: Minimum 95 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yrs and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—25 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—50 pts

≥10 yrs: 120 + months—60 pts



The required services may include, but are not limited to the following:

· Developing, deploying and evaluating policies, procedures, standards, initiatives, metrics, forms and tools for the quality management system

· Verifying and confirming if the quality management system's process assets (policies, procedures and standards) are being adhered to

· Leading process improvement initiatives, and facilitating/coaching teams which are performing process improvement initiatives

· Managing and monitoring all aspects of the Quality Management System

· Conducting conformance audits of the Quality Management System. Reporting results and recommending appropriate corrective actions to deal with the non-conformances

· Tracking and reporting on the implementation of corrective actions. Confirming that corrective actions effectively addressed the root-causes of the non-conformances

· Contributing to the development and implementation of an integrated approach to quality, risk and performance management for the organization

· Providing leadership and support to the design, implementation and evaluation of performance/quality measurements of clients products/services (Program assessment/ranking and reporting, performance measurement capacity building, business performance/excellence)

· Using multiple Quality Management methodologies and tools to address the organization's business needs (Measurement and management of organizational performance)

· Developing process management by application of continuous improvement methodology

· Preparing reports concerning the capabilities, strengths and weaknesses of the Quality Management Systems for internal or external publication which could be communicated to project management team through oral or written presentations (Basic statistical analysis techniques, questionnaire design and survey analysis. Ability to influence others, at all levels in the organization); and

· Liaising with and interviewing quality management specialists from other organizations. 
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Risk Management - Tasks and Deliverables
3.	Tasks



3.1	Risk Management Specialist – Senior level

The required services may include, but are not limited to the following:

· Conducting risk assessments and evaluating potential risk and losses

· Identifying project and procurement risks

· Reviewing and auditing claims

· Recommending alternative solutions, methodologies and strategies for risk mitigation and management

· Assisting in prioritization and assignment of risks

· Assisting in the development and/or implementation of Risk Management Plans

· Developing and managing the implementation of Risk Management Plans (safety programs) to identify, analyze, plan, track, evaluate and control project risks on a continuous basis throughout the project life cycle

· Coaching, mentoring and training project teams in risk mitigation techniques

· Developing and implementing business continuity plans

· Developing crisis and emergency communication and/or management planning strategies

· Reviewing the organization's insurance and risk management programs and making recommendations regarding coverage improvements, administration, loss control and financing mechanisms

· Providing leadership and support to the design, implementation and evaluation of clients products/services performance measures, risk management and risk mitigation strategies

· Documenting process improvements

· Preparing reports for internal or external publication (Corporate Services, Policy, Communications)

· Liaising with and interviewing stakeholders, as required, to obtain, clarify and exchange information, in-order to co-ordinate and manage the Risk Assessment Process

· Identifying, confirming and documenting the risk tolerance for the process, project, program, or strategic risk and using this tolerance to guide all analysis, assessment and recommendations undertaken or produced

· Identifying, confirming and documenting the objectives and priorities specific to the process, project, program or strategic direction being assessed, feasibility studies

· Identifying relevant risks and opportunities (including, but not limited to, economic, political, operational, legal, reputation, technical, organizational, accounting, banking and social risks) that threaten the objectives and priorities

· Utilizing both quantitative and qualitative techniques, as appropriate, to assess the likelihood that a risk event will occur/or the impact if the risk event occurs

· Recommending a ranked-order for risks and opportunities identified

· Recommending and documenting suggested Risk Responses necessary to manage the likelihood and/or impact of the identified risks

· Performing Control Risk Assessments and analysis, which may include statistical sampling and analysis of existing controls

· Assisting with the on-going monitoring of risk and assisting with the implementation of risk response/mitigation strategies

· Preparing draft and finalized risk assessments, briefing notes, presentations and papers related to risk management, and developing and updating risk management plans

· Providing advice with respect to risk management best practices and providing guidance and direction to assist in managing risk



4.	FORMAT OF DELIVERABLES

All deliverables will be specified in the individual Task Authorization and must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Technical  Authority by the media as specified in any subsequent Task Authorization.
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Risk Management - Flexible Grid
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Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Risk Management Specialist

		Senior 









[bookmark: _GoBack]Risk Management Specialist Flexible Grid



Levels of Expertise

Senior: Minimum 95 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yrs and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—25 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—50 pts

≥10 yrs: 120 + months—60 pts

The required services may include, but are not limited to the following:

· Conducting risk assessments and evaluating potential risk and losses

· Identifying project and procurement risks

· Reviewing and auditing claims

· Recommending alternative solutions, methodologies and strategies for risk mitigation and management

· Assisting in prioritization and assignment of risks

· Assisting in the development and/or implementation of Risk Management Plans

· Developing and managing the implementation of Risk Management Plans (safety programs) to identify, analyze, plan, track, evaluate and control project risks on a continuous basis throughout the project life cycle

· Coaching, mentoring and training project teams in risk mitigation techniques

· Developing and implementing business continuity plans

· Developing crisis and emergency communication and/or management planning strategies

· Reviewing the organization's insurance and risk management programs and making recommendations regarding coverage improvements, administration, loss control and financing mechanisms

· Providing leadership and support to the design, implementation and evaluation of clients products/services performance measures, risk management and risk mitigation strategies

· Documenting process improvements

· Preparing reports for internal or external publication (Corporate Services, Policy, Communications) 

· Liaising with and interviewing stakeholders, as required, to obtain, clarify and exchange information, in-order to co-ordinate and manage the Risk Assessment Process

· Identifying, confirming and documenting the risk tolerance for the process, project, program, or strategic risk and using this tolerance to guide all analysis, assessment and recommendations undertaken or produced

· Identifying, confirming and documenting the objectives and priorities specific to the process, project, program or strategic direction being assessed, feasibility studies

· Identifying relevant risks and opportunities (including, but not limited to, economic, political, operational, legal, reputation, technical, organizational, accounting, banking and social risks) that threaten the objectives and priorities

· Utilizing both quantitative and qualitative techniques, as appropriate, to assess the likelihood that a risk event will occur; and/or the impact if the risk event occurs

· Recommending a ranked-order for risks and opportunities identified

· Recommending and documenting suggested Risk Responses necessary to manage the likelihood and/or impact of the identified risks

· Performing Control Risk Assessments and analysis, which may include statistical sampling and analysis of existing controls

· Assisting with the on-going monitoring of risk and assisting with the implementation of risk response/mitigation strategies

· Preparing draft and finalized risk assessments, briefing notes, presentations and papers related to risk management, and developing and updating risk management plans; and

· Providing advice with respect to risk management best practices and providing guidance and direction to assist in managing risk
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Business Analyst - Tasks and Deliverables
3.	Tasks

3.1	Business Analyst – Senior level

The required services may include, but are not limited to the following:

· Advising Senior Management on a range of issues affecting the organization's ability to achieve the project's business objectives

· Identifying opportunities for organizational improvement

· Assisting in the prioritization and assignment of organizational improvements

· Developing and/or implementing an organizational improvement plan, business plan, policies and standards

· Making recommendations and providing advice for improvements and assisting in developing solutions, scenarios and implementing recommendations

· Preparing and presenting findings, status and other relevant matters 

· Collecting and analyzing information and presenting findings on complex issues, carrying out or coordinating research as required and preparing reports

· Identifying and researching best practices

· Processing problems into solutions or new opportunities/initiatives

· Analyzing, advising on, and implementing business processes, strategies and functions

· Advising on business decisions

· Preparing and advising on contracts structure and enforcement

· Leading and managing various business systems and process improvements (for example, initiating redesign to promote increased efficiencies and reduce overall costs, implementing improvements to automation of process)

· Recognizing market factors and adapting business decisions to the context of the organization's sector and industry

· Implementing and advising on measures to mitigate risk

· Facilitating Joint Application Development (JAD) session and acting as facilitator during workshops

· Translating the business requirements into System/Functional requirements

· Analyzing and documenting the business requirements and delivering work products through the life cycle

· Assessing the organization's capacity/capability to undertake and successfully deliver t an initiative or a change

· Consulting stakeholders (individually or by means of facilitating group sessions) to identify comprehensive business requirements

· Documenting business requirements for all stakeholders

· Providing support in analyzing, evaluating and controlling risks, especially related to requirements

· Managing the implementation of an organizational improvement plan to identify, analyze, plan, track and control organizational improvements on a continuous basis

· Performing Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis when producing a business case to determine whether further investment in a project is warranted



4.	FORMAT OF DELIVERABLES

All deliverables must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Project Authority by the media as specified in any subsequent Task Authorization.
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Business Analyst - Flexible Grid
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Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Business Analyst

		Senior







Business Analyst Consultant Flexible Grid



Levels of Expertise 

Senior: Minimum 100 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yr and <2 yrs: 12-23 months—15 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—30 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—55 pts

≥10 yrs: 120 + months—65 pts

The required services may include, but are not limited to the following:

· Advising Senior Management on a range of issues affecting the organization's ability to achieve the project's business objectives

· Identifying opportunities for organizational improvement

· Assisting in the prioritization and assignment of organizational improvements

· Developing and/or implementing an organizational improvement plan, business plan, policies and standards

· Making recommendations and providing advice for improvements and assisting in developing solutions, scenarios and implementing recommendations

· Preparing and presenting findings, status and other relevant matters

· Collecting and analyzing information and presenting findings on complex issues, carrying out or coordinating research as required and preparing reports

· Identifying and researching best practices

· Processing problems into solutions or new opportunities/initiatives

· Analyzing, advising on, and implementing business processes, strategies and functions

· Advising on business decisions

· Preparing and advising on contracts structure and enforcement

· Leading and managing various business systems and process improvements (for example, initiating redesign to promote increased efficiencies and reduce overall costs, implementing improvements to automation of process)

· Recognizing market factors and adapting business decisions to the context of the organization's sector and industry

· Implementing and advising on measures to mitigate risk

· Facilitating Joint Application Development (JAD) session and acting as facilitator during workshops

· Translating the business requirements into System/Functional requirements

· Analyzing and documenting the business requirements and delivering work products through the life cycle

· Assessing the organization's capacity/capability to undertake and successfully deliver t an initiative or a change

· Consulting stakeholders (individually or by means of facilitating group sessions) to identify comprehensive business requirements

· Documenting business requirements for all stakeholders

· Providing support in analyzing, evaluating and controlling risks, especially related to requirements

· Managing the implementation of an organizational improvement plan to identify, analyze, plan, track and control organizational improvements on a continuous basis; and

· Performing Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis when producing a business case to determine whether further investment in a project is warranted. 
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Business Consultant - Tasks and Deliverables
3.	Tasks

3.1	Business Consultant – Senior level

The required services may include, but are not limited to the following:

· Specifying the organization's objectives, developing policies, standards and plans to achieve objectives

· Advising Senior Management on a range of issues affecting the organization's ability to achieve the business objectives

· Identifying opportunities for, assisting in the prioritization of, and assignment of organizational improvement

· Developing and/or managing the implementation of an organizational improvement plan to identify, analyze, plan, track and control organizational improvements on a continuous basis

· Making recommendations and providing advice for improvements and assisting in developing solutions and implementing recommendations

· Collecting and analyzing information and presenting findings on complex issues, carrying out or coordinating research as required and preparing reports

· Defining and producing business requirement document

· Coaching on business

· Assisting stakeholders with understanding their strategic goals

· Analyzing stakeholder's business objectives and recommending and developing solutions to address their business problem

· Implementing and evaluating cross-functional decisions that will enable an organization to achieve its objectives

· Assessing the organization's capacity/capability to undertake and successfully deliver an initiative or a change

· Defining, developing and implementing business strategies and plans

· Examining the link between the goals of the organization and how the work is performed to achieve those objectives at strategic and operational levels

· Processing problems into solutions or new opportunities/initiatives, identifying and researching best practices

· Performing Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis

· Developing Mission and Vision statements



4.	FORMAT OF DELIVERABLES

All deliverables must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Project Authority by the media as specified in any subsequent Task Authorization.
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Business Consultant - Flexible Grid
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Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Business Consultant

		Senior









Business Consultant Flexible Grid

Levels of Expertise 

Senior: Minimum 95 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yr and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—25 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—50 pts

≥10 yrs: 120 + months—60 pts



The required services may include, but are not limited to the following:

· Specifying the organization's objectives, developing policies, standards and plans to achieve objectives

· Advising Senior Management on a range of issues affecting the organization's ability to achieve the business objectives

· Identifying opportunities for, assisting in the prioritization of, and assignment of organizational improvement

· Developing and/or managing the implementation of an organizational improvement plan to identify, analyze, plan, track and control organizational improvements on a continuous basis

· Making recommendations and providing advice for improvements and assisting in developing solutions and implementing recommendations

· Collecting and analyzing information and presenting findings on complex issues, carrying out or coordinating research as required and preparing reports

· Defining and producing business requirement document

· Coaching on business

· Assisting stakeholders with understanding their strategic goals

· Analyzing stakeholder's business objectives and recommending and developing solutions to address their business problem

· Implementing and evaluating cross-functional decisions that will enable an organization to achieve its objectives

· Assessing the organization's capacity/capability to undertake and successfully deliver an initiative or a change

· Defining, developing and implementing business strategies and plans

· Examining the link between the goals of the organization and how the work is performed to achieve those objectives at strategic and operational levels

· Processing problems into solutions or new opportunities/initiatives, identifying and researching best practices

· Performing Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis; and

· Developing Mission and Vision statements. 
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Business Process - Tasks and Deliverables
3.	Tasks

3.1	Business Process Consultant – Senior level

The required services may include, but are not limited to the following:

· Reviewing existing work processes and organizational structure

· Analyzing existing business processes, identifying opportunities for process improvements

· Mapping existing processes and developing and mapping recommended new processes, changes

· Analyzing business functional requirements to identify information, procedures and decision flows

· Providing advice on key initiatives that enable the organization to deploy high-impact business processes that are focused, accountable and measurable

· Identifying candidate processes for re-design

· Prototyping potential solutions, scenarios, providing trade off information and suggesting a recommended course of action

· Providing advice in defining new requirements and opportunities for applying efficient and effective solutions

· Identifying and providing preliminary costs of potential options

· Providing advice in developing and integrating process and information models between processes to eliminate information and process redundancies

· Identifying, recommending and planning new processes

· Providing advice on and/or assisting in implementing new processes

· Identifying the required modifications to the automated processes

· Documenting workflow

· Using business, workflow and organizational tools

· Developing policies, procedures and guidelines

· Conducting reviews and developing implementation strategies

· Advising HR Systems groups and IT groups on discipline requirements

· Developing training and information sessions and mentoring on business processes

· Analyzing and defining business processes related to both "As Is" "To Be" status



4.	FORMAT OF DELIVERABLES

All deliverables must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Project Authority by the media as specified in any subsequent Task Authorization.
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Business Process - Flexible Grid
[bookmark: _Toc11274091]APPENDIX C TO ANNEX A

[bookmark: _Toc11274092]RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE



Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Business Process Consultant

		Senior









Business Process Consultant Flexible Grid

Levels of Expertise 

Senior: Minimum 95 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yr and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—25 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—50 pts

≥10 yrs: 120 + months—60 pts

The required services may include, but are not limited to the following:

· Reviewing existing work processes and organizational structure

· Analyzing existing business processes, identifying opportunities for process improvements

· Mapping existing processes and developing and mapping recommended new processes, changes

· Analyzing business functional requirements to identify information, procedures and decision flows

· Providing advice on key initiatives that enable the organization to deploy high-impact business processes that are focused, accountable and measurable

· Identifying candidate processes for re-design

· Prototyping potential solutions, scenarios, providing trade off information and suggesting a recommended course of action

· Providing advice in defining new requirements and opportunities for applying efficient and effective solutions

· Identifying and providing preliminary costs of potential options

· Providing advice in developing and integrating process and information models between processes to eliminate information and process redundancies

· Identifying, recommending and planning new processes

· Providing advice on and/or assisting in implementing new processes

· Identifying the required modifications to the automated processes

· Documenting workflow

· Using business, workflow and organizational tools

· Developing policies, procedures and guidelines

· Conducting reviews and developing implementation strategies

· Advising HR Systems groups and IT groups on discipline requirements

· Developing training and information sessions and mentoring on business processes

· Analyzing and defining business processes related to both "As Is" "To Be" status. 
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Change Management - Tasks and Deliverables
3.	Tasks

3.1	Change Management Consultant – Senior level

The required services may include, but are not limited to the following:

· Designing interventions aimed at improving organizational effectiveness through system-centered change

· Designing interventions that improve organizational effectiveness through people-centered change and result in: bringing about change, an improved environment, greater involvement and a more responsive workforce

· Developing and implementing change management strategies, plans, framework

· Identifying change management tools and risks

· Providing expertise, consultative advice, guidance and coaching to build project capacity to make effective use of change management strategies and related tools

· Articulating the purpose of change in a manner that makes sense to staff and provides a compelling picture of the new organization

· Designing and conducting a change readiness assessment in order to plan and carry out a change management strategy

· Coaching staff on the value of their contribution within the new organization

· Evaluating the effectiveness of the change management initiative

· Developing performance measurement/evaluation frameworks

· Integrating performance monitoring disciplines in an organization's development or change management plan

· Carrying out performance monitoring and reporting activities on change management 



4.	FORMAT OF DELIVERABLES

All deliverables must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Project Authority by the media as specified in any subsequent Task Authorization.
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Change Management - Flexible Grid
[bookmark: _Toc11274091]APPENDIX C TO ANNEX A

[bookmark: _Toc11274092]RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE



Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Change Management Consultant

		Senior









Change Management Consultant Flexible Grid



Levels of Expertise 

Senior: Minimum 95 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yr and <2 yrs: 12-23 months—10 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—25 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—50 pts

≥10 yrs: 120 + months—60 pts

The required services may include, but are not limited to the following:

· Designing interventions aimed at improving organizational effectiveness through system-centered change

· Designing interventions that improve organizational effectiveness through people-centered change and result in: bringing about change, an improved environment, greater involvement and a more responsive workforce

· Developing and implementing change management strategies, plans, framework

· Identifying change management tools and risks

· Providing expertise, consultative advice, guidance and coaching to build project capacity to make effective use of change management strategies and related tools

· Articulating the purpose of change in a manner that makes sense to staff and provides a compelling picture of the new organization

· Designing and conducting a change readiness assessment in order to plan and carry out a change management strategy

· Coaching staff on the value of their contribution within the new organization

· Evaluating the effectiveness of the change management initiative. 

· Developing performance measurement/evaluation frameworks

· Integrating performance monitoring disciplines in an organization's development or change management plan; and

· Carrying out performance monitoring and reporting activities on change management. 



Page 2 of 2




image27.emf
Business Architect -  Tasks and Deliverables


Business Architect - Tasks and Deliverables
3.	TASKS

3.1	Business Architect – Senior level

The required services may include, but are not limited to the following:

· Developing policies and rules that allow an organization to carry out its mandate and functional responsibilities, and that govern the organization's actual and planned capabilities in terms of data, human resources, communication facilities and management responsibilities

· Conducting an assessment of the project's business architecture, process and performances

· Recommending changes to improve operational performance

· Ensuring consistency and integration with the organization's and government architectures and business strategies

· Evaluating the feasibility of the architecture and technologies related to a business change

· Developing principles of operation and concept of operations

· Identifying risks associated with the architecture and technologies and recommending risk mitigation

· Advising Senior Management on trends and emerging technologies and their impact on the organization's and government architectures and business strategies

· Recommending alternative solutions, methodologies and strategies

· Assisting in the prioritization and assignment of architectural improvements

· Managing the development and implementation of an architectural improvement plan

· Coaching, mentoring and training the organization on business architecture



4.	FORMAT OF DELIVERABLES

All deliverables must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Project Authority by the media as specified in any subsequent Task Authorization.
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Business Architect - Flexible Grid
[bookmark: _Toc11274091]APPENDIX C TO ANNEX A

[bookmark: _Toc11274092]RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE



Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Business Architect

		Senior 









Business Architect Flexible Grid

Levels of Expertise 

Senior: Minimum 100 pts



Relevant Education to the Consultant Category 

University (PhD, Graduate, Undergraduate, degree): 35 pts

College or CEGEP Diploma/Certificate: 25 pts



Professional Certification

Relevant Professional Certification: 15 pts



Relevant Experience in Consultant Category

≥1 yr and <2 yrs: 12-23 months—15 pts

≥2 yrs and <4 yrs: 24-47 months—20 pts

≥4 yrs and <6 yrs: 48-71 months—30 pts

≥6 yrs and <8 yrs: 72-95 months—35 pts

≥8 yrs and <10 yrs: 96-119 months—55 pts

≥10 yrs: 120 + months—65 pts



The required services may include, but are not limited to the following:

· Developing policies and rules that allow an organization to carry out its mandate and functional responsibilities, and that govern the organization's actual and planned capabilities in terms of data, human resources, communication facilities and management responsibilities

· Conducting an assessment of the project's business architecture, process and performances

· Recommending changes to improve operational performance

· Ensuring consistency and integration with the organization's and government architectures and business strategies

· Evaluating the feasibility of the architecture and technologies related to a business change

· Developing principles of operation and concept of operations

· Identifying risks associated with the architecture and technologies and recommending risk mitigation

· Advising Senior Management on trends and emerging technologies and their impact on the organization's and government architectures and business strategies

· Recommending alternative solutions, methodologies and strategies

· Assisting in the prioritization and assignment of architectural improvements

· Managing the development and implementation of an architectural improvement plan; and

· Coaching, mentoring and training the organization on business architecture. 
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Performance Measurement - Tasks and Deliverables
3.	Tasks

3.1	Performance Measurement Consultant – Senior Level

The required services may include, but are not limited to the following:

· Planning and designing performance measurement frameworks in support of departmental Strategic Outcomes and Program Activity Architectures or performance measurement strategies in support of program monitoring and evaluations, including identifying associated performance measures in accordance with Treasury Board policies and Treasury Board Secretariat guidance and directives

· Assessing the adequacy of current performance measurement frameworks and performance measures in federal organizations and the capacity of organizations to create and maintain on-going performance measurement systems at the level of the organization as a whole or at the program, initiative or project level

· Developing conceptual frameworks, methodological approaches and designs for performance measurement of projects, programs, services, organizations/institutions, policies and initiatives

· Developing performance measurement indicators/measures/benchmarks and tools and instruments for project, program, institutional, or policy monitoring, reviews, or on-going assessments

· Providing performance measurement advice and support (for example support managers to identify, track and report on results throughout the life cycle of projects, programs, services, policies or initiatives), including providing training or information sessions to build capacity within the organization and assist program management with the establishment of an appropriate ongoing performance measurement system

· Compiling, analyzing and/or interpreting performance data and preparing performance reports

· Research performance measurement uses and practices in other jurisdictions (includes provincial and international jurisdictions)



4.	FORMAT OF DELIVERABLES

All deliverables must be in Microsoft application software compatible with the ESDC departmental standards, and securely delivered to the Project Authority by the media as specified in any subsequent Task Authorization.
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Performance Measurement - Flexible Grid
[bookmark: _Toc11274091]APPENDIX C TO ANNEX A

[bookmark: _Toc11274092]RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE



Each Stream of services has its own set of flexible grids. The flexible grid indicates the minimum level of points required to qualify for each Level of Expertise. Various amounts of points are given for relevant education, professional certification and relevant experience. The flexible grid must be used for all categories in a Stream unless otherwise specified.  



The TSPS Flexible Grids are available on the TSPS website at: 

http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html



In preparing their response, Bidders are encouraged to consult the TSPS Annex A: Streams and Categories website at: http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/aact-tbps-anna-eng.html ) for additional information (such as Certifications Examples). 





		Category

		Required Level as Mandatory

per the Flexible Grid



		Performance Measurement Consultant

		Senior







Performance Measurement Consultant Flexible Grid

Levels of Expertise 

[bookmark: _GoBack]Senior: Minimum 65 pts



Relevant Education to the Consultant Category 

Graduate degree or higher: 30 pts

Undergraduate degree: 25 pts



Relevant Experience in Consultant Category

≥2 yrs and <4 yrs: 24-47 months—25 pts

≥4 yrs and <6 yrs: 48-71 months—30 pts

≥6 yrs and <10 yrs: 72-119 months—35 pts

≥10 yrs: 120 + months—40 pts

The required services may include, but are not limited to the following:

· Planning and designing performance measurement frameworks in support of departmental Strategic Outcomes and Program Activity Architectures or performance measurement strategies in support of program monitoring and evaluations, including identifying associated performance measures in accordance with Treasury Board policies and Treasury Board Secretariat guidance and directives

· Assessing the adequacy of current performance measurement frameworks and performance measures in federal organizations and the capacity of organizations to create and maintain on-going performance measurement systems at the level of the organization as a whole or at the program, initiative or project level

· Developing conceptual frameworks, methodological approaches and designs for performance measurement of projects, programs, services, organizations/institutions, policies and initiatives

· Developing performance measurement indicators/measures/benchmarks and tools and instruments for project, program, institutional, or policy monitoring, reviews, or on-going assessments

· Providing performance measurement advice and support (for example support managers to identify, track and report on results throughout the life cycle of projects, programs, services, policies or initiatives), including providing training or information sessions to build capacity within the organization and assist program management with the establishment of an appropriate ongoing performance measurement system

· Compiling, analyzing and/or interpreting performance data and preparing performance reports; and

· Research performance measurement uses and practices in other jurisdictions (includes provincial and international jurisdictions). 
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